
 

 

 

Meeting: Skills and Employability Programme Board 

Date/Time: 26 November 2020 at 1.00 pm 

Venue: Virtual Meeting to be held Online (Link to be 
circulated) 

 

Agenda 
 

No. Title of Item Lead Time 

1.  Apologies for Absence 

Chair 13:00 – 13:10 
2.  Minutes of the Last Meeting – 24 Sept 2020 

3.  Matters Arising 

4.  Declarations of Interest 

5.  
Skills Capital (decision on funding of two 
capital projects submitted. T&F group to make 
recommendation) 

CG 13:10 – 13:30 

6.  

Skills Capital Performance Update (annual 
update on the progress made by existing skills 
capital projects towards achieving contractual 
targets) 

HP 13:30 – 13:45 

7.  Skills Team Briefing JK 13:45 – 13:55 

8.  
Skills Delivery Plan Update (6 month progress 
report) 

JK 13:55 – 14:05 

9. Skills Strategy (approval of final draft) JK 14:05 – 14:15 

10. SEB Governance Update  PC 14:15 – 14:25 

11. Update on SAP Developments SW 14:25 – 14:40 

12. Proposed ESF Graduate Placement Call SW 14:40 – 14:50 

13. A.O.B SA 14:50 – 15:00 

Finish Time 15:00 

 

Date of Publication: 18 November 2020 



   

 

Membership: 
 

No. Name Organisation Representing 

1.  Sam Alexander (Chair)  Your Consortium  Voluntary sector 

2.  Tom Banham University of York Higher Education 

3.  Jo Corney DWP Govt. Organisation 

4.  Carolyn Frank FSB Employer 

5.  Claire Gavaghan (Vice-Chair) 
Derwent Training 

Association  

Private Training 

Organisations 

6.  Tim Gilbanks Millthorpe School Schools 

7.  Amanda Newbold NYCC Local Authority 

8.  Charles Lane FERA Science Employer 

9.  Laura Mason NYBEP Voluntary Sector 

10.  Phil Sayles Selby College Further Education 

11.  Maxine Squire City Of York Council  Local Authority 

12.  Maria Waterfield John Lewis Employer 

Quorum: 7 
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Meeting: Skills and Employability Board  

Date/Time: Thursday, 24 September 2020 at 14.15 pm. 

Venue: Held virtually via Zoom. 

 
Members Present: Sam Alexander (Chair) (Your Consortium), Claire Gavaghan (Vice 

Chair) (Derwent Training Association), Laura Mason (NYBEP), Maria Waterfield (John 

Lewis) Amanda Newbold (North Yorkshire County Council) joined at approx. 14:50pm, 

Carolyn Frank (FSB), Charles Lane (FERA Science) Tom Banham (University of York) and 

Phil Sayles (Selby College). 

 

Secretariat: Andrew Leeming (Head of Strategy), Jude Knight (Senior Strategy Manager, 

Skills), Bev Trees (Enterprise Officer Skills), Hannah Beever (Enterprise Officer Skills), Tracy 

Watts (Enterprise Officer Skills) Paul Clark (Governance and Assurance Manager) and 

David Williams (Communications Officer). 

 

In attendance: Victoria Dixon (ESFA),  

 

Apologies for Absence: Tim Gillbanks (Millthorpe School), Maxine Squire (City of York 

Council) and Jo Corney (DWP), Shaun Withers (Enterprise Officer Skills), Louise Lunn 

(Career Hub Manager), 

  

SEB20-11  Chair’s Welcome and Introduction  
 

SEB20-12 Declarations of Interest 
 
Laura Mason declared a non-pecuniary interest in relation to all of the 
following items because of the Careers and Enterprise Company, 
European Social Fund(ESF) NEET (Not in Education, Employment or 
Training) programme and ESF Women In the Workforce programme. 
 
Sam Alexander declared a non-pecuniary interest in relation to all of the 
following items because of ESF Action Towards Inclusion programme, 
ESF Community Grants programme and ESF Thriving at Work 
programme. 
 
Phil Sayles declared a non-pecuniary interest in relation to the Skills 
Capital item because of his position as Director of the Institute of 
Technology. 
 

 
SEB 20-13  Minutes of the Last Meeting 

 
Decision:  
 
That the minutes of the meeting held on 16 March 2020 be approved. 
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SEB20-14 Matters Arising – Action Plan.  

Decision: 
That Amanda Newbold be appointed to the Skills and Employability Board, 
following Judith Kirk’s retirement. 
Update from Previous Actions: 
AP1 – Carried forward. Laura Mason to provide data for businesses who 
offer work experience that result in apprenticeships, the board were 
advised data had been difficult to access since lockdown however she 
would provide information as soon as it was available. 
 AP 3 – Carried Forward. Phil Sayles to discuss with college Principals 
what extra research would be useful and feedback. The Board were 
advised other priorities dominated discussions in view of COVID-19 but he 
would seek views and advise. Skills and Employability Board (SEB) 
members also asked if consideration could be given to digital poverty 
exacerbated by COVID-19. Phil had offered his apologies for this meeting 
and will update at the September meeting 
AP 4 – Claire Gavaghan to share recent report on apprenticeship 
numbers.   
Claire reported: 

 5000 less starts in Engineering across the UK due to Covid-19 
lockdown.   

 This is on top of a 7.3% decrease between August 2019-January 
2020 compared to year before.  

 There has also been a 21-30% drop in apprenticeship job adverts 
since March 20.  

 The issue of decreased apprenticeship starts already existed pre 
Covid and is now further exacerbated. 

 CG advised the proposed £2000 Incentive to employers who take 
on an apprentice will not on its own be enough to stimulate roles 
and other intervention is required. 

 
All other actions were completed. 
  

SEB20-15 Skills Capital 
 
The T&F group met prior to this meeting and discussed the projects in 
detail along with the LEP’s independent appraisers and the Northallerton 
E-Campus applicant lead. Following the groups recommendations to the 
SEB, the following decisions were taken. 
 
York EV Training  
 
Decision: 
That the programme be supported, subject to the SEB's satisfaction that:  
 
(a) A commitment to ongoing local and national consultation with the 
industry to ensure that curriculum remains current and evolves with the 
pace of technological development and industry demand.  
(b) Clarification from the applicant that the quarterly figures relate to 
academic years rather than financial.  
(c) Clarification from the applicant that the new learner output figures at 
Appendix 2 of the Appraisal Report between 2021-2025 demonstrate and 
increase by year or a total over that period.  
(d) Seek a commitment that the output of increasing number of new 
learners also includes the upskilling and continuing professional 
development of those already in industry or in learning.  
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Scarborough EV Training 
 
Decision: 
That the programme be supported, subject to the SEB's satisfaction 
regarding:  
 
(a) A more detailed financial breakdown on cost per learner;  
(b) Clarification from the applicant on outputs of apprenticeship numbers 
and higher-level training.  
 
 
Northallerton E-Campus 
 
Decision: 
That the following requests for information be satisfied before approval can 
be given for the project: 
  
(a) A commitment to further consultation with business and business 
intermediaries locally (FSB/Chamber) to ensure that a detailed picture of 
business need can be evidenced to inform curriculum, including course 
specific detail from engaged skills partners in order to present coherent 
and tailored offer to local business  
(b) Recommendation that other skills providers in the district, including 
NYCC, are integrating their offer in order to fully exploit progression 
opportunities toward meeting the project’s L4-7 targets  
(c) More evidence of safeguarding and additional services for learners.  
(d) A clearly articulated statement of skills need for Northallerton – from 
both NDC/external consultation; and from York College and University of 
Sunderland to demonstrate a stronger commitment and evidence of 
consultation and proof of need from business  
(e) Evidence of income generation the skills partners cited  
 
 

SEB20-16 Devolution 
 
The Head of Strategy provided a verbal update on the progression of York 
and North Yorkshire towards devolution. 
 

 
SEB 20-17 

 
Digital Skills Call 
Following the re-opending of the National Reserve Fund, only calls that 
directly relate to covid-19 recovery are being considered. A call for digital 
skills was drawn up to meet local need prior to the Covid crisis and has 
now been re-written to meet the current need for digital skills in the covid-
19 recovery period. 
 
Decision: 
That the changes to the Digital Skills Call to fit the National Reserve Funds 
requirements for COVID-19 recovery be approved. 
 

 
SEB20-18 
 
 
 
 
 
 
 

 
SEB Governance Update 
 
A discussion led by the Assurance Manager was undertaken with the SEB 
to gain direction on a review of its terms of reference ahead of a formal 
decision in November.  
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Recommendation: 
That:  
(a) The SEB recommend a revised Terms of Reference be submitted to its 
November meeting to include:  
a. A reduced quorum of one third (but not less than four); and  

b. Clarification on the size of the SEB; and  

c. Identify where named substitutes are permitted.  
 
Decision: 
That Laura Mason’s term on the SEB be extended until May 2023 and 
Maxine Squire’s term (as representative of City of York Council) be 
reaffirmed for a further three years.  
 

SEB20-19 
 

AOB 
 
An update was requested on the LEPs work to support the roll out of the 
DWP Kickstart programme. BT was able to report that a number of 
engagement events had been organised and a number of local 
organisations had applied to the DWP to become intermediaries.  
 

SEB20-20 
 

Carried Forward Actions  
AP1 Laura Mason to provide data for businesses who offer work 
experience that result in apprenticeships, the board were advised data had 
been difficult to access since lockdown however she would provide 
information as soon as it was available.  
AP 3 Phil Sayles to discuss with college Principals what extra research 
would be useful and feedback. The Board were advised other priorities 
dominated discussions in view of COVID-19 but he would seek views and 
advise. SEB members also asked if consideration could be given to digital 
poverty exacerbated by COVID-19. 
 

SEB20-21 New Action Points arising from this meeting  
AP1: BT to share DWP information on Kickstart intermediaries 
AP2: JK to forward joining instructions for the LEP Annual Conference 
 

Meeting concluded at approximately 15.15 pm 



 

  Item 5 
 

 

York & North Yorkshire Local Enterprise Partnership 

The Skills and Employability Board 

26 November 2020 

Skills Capital Briefing 

Report of the Senior Strategy Manager, Skills 

1.0  Purpose of the Report  
1.1 The purpose of this report is to provide context for a further two skills capital 

projects which have been submitted for consideration for funding from the 
£15.4m Getting Building Fund allocated to the York & North Yorkshire LEP. 

 
2.0  Background 
2.1 In June, the Ministry of Housing, Communities and Local Government asked 

LEPs to come forward with ideas for accelerating existing Government funded 
capital projects to generate new activity to help create jobs and raise overall 
demand in the economy. The call included shovel-ready capital projects, 
deliverable within 18 months and would enable: 

 

 town and city centre modernisation through targeted infrastructure 
investments unleashing their longer-term economic potential;  

 investment in physical connectivity to improve the functioning of the local 
economy; 

 investment in innovation ecosystem including through improvements to 
research and development facilities driving up business productivity;  

 improvements to human capital;  

 improving digital connectivity, in order to support economic performance, 
particularly in more isolated areas. 

 
3.0  The Process 
3.1 In total, seven skills capital projects were submitted and of these five were 

short listed to go forward to government in the response. Following 
confirmation of York & North Yorkshire’s allocation of £15.4m from the Getting 
Building Fund four projects passed initial appraisal for meeting the Getting 
Building Criteria. Two of these projects were recommended for funding by the 
Skills and Employability Board (SEB) at the September 24 meeting – York 
College and Scarborough TEC, and both are now progressing to Funding 
Agreement stage. 

 
3.2 The Northallerton e-campus project was put through appraisal, and a number 

of issues were raised by the independent appraisers. These issues have been 
addressed in a revised application from Hambleton District Council (HDC). 
This also considered a recommendation by the SEB that the project supply 
further information ahead of any approval on the following matters : 
(a) A commitment to further consultation with business and business 

intermediaries locally (FSB/Chamber) to ensure that a detailed picture of 
business need can be evidenced to inform curriculum, including course 
specific detail from engaged skills partners in order to present coherent 
and tailored offer to local business 



 

(b) Recommendation that other skills providers in the district, including 
NYCC, are integrating their offer in order to fully exploit progression 
opportunities toward meeting the project’s L4-7 targets 

(c) More evidence of safeguarding and additional services for learners. 
(d) A clearly articulated statement of skills need for Northallerton – from both 

NDC/external consultation; and from York College and University of 
Sunderland to demonstrate a stronger commitment and evidence of 
consultation and proof of need from business 

(e) Evidence of income generation the skills partners cited.  
 
3.3 The Digital Skills Academy at Askham Bryan College also required further 

development and preparatory work before it could be appraised, however 
work has now been undertaken with the College Special Projects Team to 
progress this, and at the time of writing, the project is with the independent 
appraisers.  
 

3.4 A Skills Capital Task and Finish Group is meeting on Monday, 23 November 
to discuss in detail the skills-fit of the two projects and will provide a written 
recommendation to this meeting (to follow after that meetings). The SEB are 
asked to consider the Group’s findings and to provide its own 
recommendations prior to final sign-off by the Infrastructure and Joint Assets 
Board on 10 December 2020. 
 

4.0  Overview of Projects 
4.1 Northallerton e-Campus - Currently the choices for post 16 education are 

limited to school sixth forms unless pupils travel outside of the district. This 
places local young people at a disadvantage incurring greater cost and 
requiring greater time to access training compared to their urban counterparts. 
HDC has put forward the proposal to remedy this position through the 
provision of a new learning facility as part of the existing Digital Innovation 
Hub project, on the former prison site, which is currently under development.  

 
The eCampus proposal is requesting £675,000 of Getting Building Funding 
grant, with £250,000 from HDC, to refurbish the former Prison Staff Tenement 
block into a learning facility, and through partnership delivery with HE & FE 
providers, courses for post 16 and post 18 study can be offered, both face to 
face and virtually – an eCampus.  

 
In partnership with York College and the University of Sunderland, the 
eCampus will combine high quality, physical learning and collaboration space 
with on-line learning, knowledge transfer and outreach and will offer a 
combination of academic and commercial programmes tuned to local 
requirements and contexts. 

 
The eCampus is being developed in collaboration with C4Di, and will create a 
cluster of digital businesses in Northallerton’s town centre to bring wider 
benefits for the area. Through supporting new business start-ups that are 
focusing on key sectors of the local economy, the Digital Innovation Hub will 
also be encouraging other businesses to better employ new technology 
helping to raise productivity further across the district. In the context of the 
Northallerton prison redevelopment the aim is to provide a higher value 
employment through the digital sector to balance the lower waged retail and 
leisure jobs created in the other uses planned for the site. Overall the project 
will reverse the job losses suffered in the town when the prison closed. 

 



 

The intention is also for the eCampus to offer businesses access to training 
too, particularly in digital skills and new technologies. Lack of local access to 
training has been cited as an issue in local business surveys. 

 Commercial training provision will aid sustainability by providing local flexibility 
to develop and deliver programmes independently of core University 
provision. Knowledge transfer capacity would provide access to HE RD&I 
expertise. Access will be provided to training that is accredited/non-accredited 
and at all academic levels, up to and including Level 7. 
Although the original appraisal showed 3 areas as Amber, these have now 
been addressed by the applicant, and an updated Full Business Case is now 
with the external appraisers. A progress update will be given at the meeting.  
If these issues are resolved satisfactorily, the project will be considered by the 
Infrastructure & Joint Assets Board at its next meeting on 10th December 
2020. 
 

4.2 Appraiser Score 
To be updated at the meeting  

 
4.3 Askham Bryan College Digital Skills Academy - The creation of a Digital 

Skills Academy at Askham Bryan College would ensure students are 
equipped with the transferable digital skills required by employers in the area. 
The proposal is requesting £1million of Getting Building Funding grant, to 
build a new facility within the existing campus. At the time of writing, the 
project is with the external appraisers, and a progress update will be given at 
the meeting.  
 
Provision of sector specific technology and software will allow additional 
specialised skills and knowledge to be taught. The challenge is to ensure that 
students have access to the correct facilities and resources to enable them to 
become digitally literate and job market ready.  Current College facilities 
including a lack of resources do not allow for students to be taught in a 
modern, dedicated space with sector specific technology and software. This 
results in less nuanced digital literacy provision being offered.  There are also 
a lack of purpose built facilities for staff to develop and present on-line 
learning provision. 
 
The Digital Skills Academy would enable the college to meet the challenge of 
rurality of the region. Those in need of re-training or upskilling may not have 
the time or ability to travel on a regular basis to access the training that is on 
offer in a traditional classroom setting.  
 
To foster individual learning skills, the digital academy will offer modern mixed 
reality (MR) teaching methods. MR technologies offer many new possibilities 
to engage directly with interactive digital content presented in a real 
environment, in an immersive experience of a simulated environment that 
reflects the ‘real world’ and provides a ‘real-life’ learning experience.  This 
may include a detailed “walk” through an irrigation system in Africa or the 
“clean” manipulation of a horse carcass. The technology also allows for a safe 
environment to explore risk without real world ramifications. For example a 
veterinary nurse student could hone their anaesthetic skills on a virtual dog 
with no risk to animal welfare. Or a land based engineering student could 
learn how to identify problems and repair multiple types of machinery. 
 
Employers are increasingly asking for employees with newer digital skills and 
abilities and MR offers the opportunity to be a part of the future. 
 



 

Recent conversations with a large Farm Management company, the NFU and 
a large private food producer have confirmed the need for learners entering 
the workforce to have applied, up to date digital skills. It was also noted that 
having knowledge in industry specific software is something that is highly 
valued by employers. Having experience of and the ability to use a variety of 
industry specific packages such as crop management programmes or animal 
management programmes will empower learners and make them more 
appealing to employers 
Moreover, there is an increasingly significant need to up skill and train the 
current work force in the changing digital technology to ensure industry 
continues to work effectively and efficiently in line with technological and 
digital advances, supporting resilience and spurring an entrepreneurial mind-
set.   

 
Subject to consideration by the SEB, the project will also be presented to the 
Infrastructure & Joint Assets Board at its next meeting on 10th December 
2020. 
 

4.7   Appraiser Score 
 To be updated at the meeting.  
 
5.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance The changes proposed are in 
accordance with the LEP’s Local 
Assurance Framework to promote 
strong governance.  

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability None 

  

6.0  Recommendations  
6.1 To consider the findings of the Skills Capital Task and Finish Group and make 

a recommendation to the Infrastructure and Joint Assets Board. 
 
7.0  Additional Information  
7.1 Appendices – None  
 
7.2 Background Documents – None  
 
7.3 Contact –  

Name/Title: Jude Knight 

Contact: jude.knight@businessinspiredgrowth.com  

 

 

 

 

mailto:jude.knight@businessinspiredgrowth.com
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Notes 

 

Meeting: Get Building Fund Capital – Task and Finish Group for Skills 
(Informal Discussion) 

Date/Time: Monday 23 November 2020 at 10:00 am 

Venue: Held virtually via Zoom. 

 
Members Present: Claire Gavaghan (Chair) (Derwent Training Association), Laura 
Mason (NYBEP), Charles Lane (FERA Science), Phil Sayles (Selby College),  
 
Secretariat: Jude Knight (Senior Strategy Manager, Skills), Hannah Beever (Enterprise 
Officer Skills), Liz Philpot (Head of Delivery) Paul Clark (Governance and Assurance 
Manager)  
 
In attendance: Mark Haynes (HDC), Louse Doswell, Deputy Chief Executive and 
Principal - York College, Nigel Pearson, Business Development Manager, University of 
Sunderland, Alistair Irons, Academic Dean for Faculty of Technology, University of 
Sunderland, Hazel Rownthwaite, Head of Work Based Learning at University of 
Sunderland  
Jennifer Scott, Executive Support Officer, Askham Bryan College, John Mawson, 
Director of Resources at Askham Bryan College 
 
  

1  Chair’s Welcome and Introduction  

2 Declarations of Interest 
 
Phil Sayles declared a non-pecuniary interest in relation to the Skills Capital 
item because of his position as Director of the Institute of Technology. 
Charles Lane declared a non-pecuniary interest in relation to the Skills 
Capital Item because of his role as volunteer lecturer at Askham Bryan 
College. 

 
3  Skills Capital 

 
It was confirmed that that the group, as a Task and Finish Group, does not 
have to be quorate.  
The group’s purpose is to make recommendations to the YNY SEB on the 
strategic fit of the business cases which have passed appraisal stage for 
the Governments Get Building Fund (GBF).  
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3.1 Northallerton E-Campus 
 
The group was requested to reconsider the E-Campus bid re-submission in 
relation to a number of previous technical queries on the bid which have 
now been addressed.  
 
Hambleton District Council (HDC) are now lead applicant for the bid. The 
Task & Finish group are considering the E-campus as part of an existing 
digital innovation project, which delivers mixed use development around a 
digital cluster. 
 
The project will be put before YNY LEP Infrastructure Board in December. 
The Task & Finish Group is to consider in principle the strategic fit of the 
submission. The resulting SEB recommendation will be put to Infrastructure 
Board as part of their wider consideration of the application for GBF. 
 
An independent appraisal of the project was presented to the group.  
Previous concern around business consultation were addressed in the 
resubmission. The appraiser proposed that the strategic need within the 
business case was well articulated and that the project addresses the 
requirement for skills in the district. Subject to a number of conditions the 
bid has passed the appraisal threshold for approval. Confirmation was 
given by LEP officers that a conditional approval is acceptable at this stage 
of the process, and further work would be undertaken with applicant to 
address the remaining points.  
 
Proposed Skills partners University of Sunderland and York College 
presented their perspective on local skills needs in Northallerton and the 
solutions to be provided by the E-campus.  
Skills mapping is currently being undertaken for digital pathways from L2-L7 
from access courses to Masters level provision and the providers are 
devising their approaches to making local markets and delivering a 
complementary offer which is flexible and agile to employer need. Both 
partners confirmed that they have existing successful models of remote 
delivery for learners.   
 
A discussion followed by the T&F Group that concluded that: 
 
The Capital investment was solely for the building of the facility alone, 
including the fit-out with equipment. Additional income generation or 
funding would be required to update the facilities as and when required. 
 
The application confirms that cost over-runs and future operational costs 
will be met by the applicant (Hambleton DC) but in addition, income 
generation which would support operating costs is expected from a range of 
sources, Learner contributions, a commercial business offer, Adult 
Education Budget, Apprenticeship Levy. A consortium approach to bid for 
additional funding will also be utilised. 
A marketing strategy and budget is also under development. 
The income generation offer will evolve as the facility becomes embedded 
and established locally. 
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Decision: 
 
Conditionality from Appraiser echoed by T&F group –  
 
The case for LEP grant support in relation to strategic fit is  accepted 
subject to further development of the issues set out in the 
conclusions of the Project Appraisal report, and specifically: 
 
(a) The full sign up of the training providers, York College and the 

University of Sunderland to their role, providing detail around 
their use of the facility, the sustainability of the training, the mix 
of teaching and tutoring across providers, jobs created and the 
delivery of the outputs. 
 

(b) Evidence of income generation from skills partners supporting a 
picture of business and course specific detail, which is set within 
the context of a post COVID economy - to include Service level 
agreements 

 
(c) Assurance and evidence of safeguarding and a wider offer for 

students experience. 
 

(d) A model of best practice for measuring productivity be included 
in project development. KPI’s for project success to be designed 
and shared. 

 
(e) Conditionality regarding costs for replacing equipment and 

facilities that show consideration on financial provision outside of 
capital grant. 

 
(f) Evidence of engagement with local schools and consideration of 

learner requirements. 
 

3.2 Askham Bryan College 
 
The project team from the college presented detail on the progress of the 
proposal and detail of the local need. 
  
The full appraisal report on the project is not yet complete. 
 
The Task & Finish group had some in principal discussion on the proposal 
which highlighted some of the issues likely to be picked up in Project 
Appraisal assessment.  
 
Decision: 
That consideration of the proposal be deferred until the Project 
Appraisal Report has been concluded and the strategic fit can be 
considered in the context of this. 
 
The Skills & Employability Board consider the strategic need for a 
digitised offer for the agriculture sector across Y & NY at its 
November meeting.  
 
 

 
Meeting concluded at approximately 11.45am 



 

  Item 6 
 

 

York & North Yorkshire Local Enterprise Partnership 

The Skills and Employability Board 

26 November 2020 

Local Growth Fund Update on Skills Capital Projects 

Report of the Project Officer, Delivery Team  

1.0 Purpose of the Report  

1.1  This paper provides an update on the progress of the projects that received 

Skills Capital funding under the Local Growth Fund. 

 

2.0 The Local Growth Fund – Skills Capital overview 
2.1 The Local Growth Fund has supported a number of Skills Capital projects 

over several years, which received approval by this Board. Some projects are 
totally completed, having claimed all funds and completed monitoring of 
outputs; one project is still under construction, with no outputs yet reported.  

 
2.2  The projects supported through Local Growth Fund, along with their headline 

data, are shown below: 
 
 

  Outputs achieved to date 

Project LGF 
awarded 
£ 

Jobs 
created 

Apprenticeships New 
learners 
assisted (in 
courses 
leading to a 
full 
qualification) 

Area of 
new or 
improved 
learning / 
training 
floorspace, 
sqm 

Craven 
College 
Animal 
Management 
Centre 
 

800,520 0 15 407 531.3 

Craven 
College 
Electronic 
and 
Computing 
Lab 
 

35,000 0 11 184 78 

Harrogate 
College 
 

3,000,000 0 198 1,002 4,500 

York College 
(Internet of 
Things) 
 

16,995 
 
 
 

0 30 276 0 



 

Bishop 
Burton 
College 
 

400,000 4 12 0 0 

East Riding 
College 
Mechatronics 
 

225,000 8 0 0 260 

East Riding 
College 
Digital 
Workplace 
 

161,206 0 
 

0 0 0 

Scarborough 
TEC (ELITE 
skills) 
 

3,345,000 0 201 1,610 16,510 

Selby 
College (new 
equipment) 
 

109,903 0 335 116 0 

Selby 
College 
Trailblazers 
 

48,247 0 103 83 0 

Askham 
Bryan 
College 
(Agricultural 
Skills) 
 

1,000,000 0 99 258 5,523 

Askham 
Bryan 
College 
(Engineering 
Skills) 
 

600,000 0 91 371 1,296 

Askham 
Bryan 
College 
(Future 
Farms) 
 

430,590 0 0 0 75 

Yorkshire 
Arboretum 
Tree Health 
Centre 
 

141,091 0 0 0 0 

Total 
 

10,313,552 12 1,095 4,307 28,773.3 

 
 
 
 
 
 
 
 



 

2.3 The Local Growth Fund must be spent by March 2021, with overall programme 
monitoring continuing until March 2025.  The only project still under 
construction, the Yorkshire Arboretum Tree Health Centre, is well on track to 
complete ahead of March 2021. 

 
2.4  This Board has previously received updates on the Local Growth Fund Skills 

Capital projects as an annex within wider reports, and has focussed only on 
headlines figures of money spent and a couple of key outputs. However, the 
projects routinely present monitoring forms, which capture a much wider set of 
data, which was included in both the application and the appraisal. These wider 
outputs would have been used as part of the assessment for value for money 
but this data is not forwarded to Government unless it is one of the particular 
outputs in which they are interested. It was therefore felt appropriate that these 
outputs, and the wider achievements, should be reported back to this Board, 
both to give credit where due and to provide accountability for the claims made 
at the time of application and approval.  

 
2.5  The appendix provides an individual table for each project. The outputs that are 

not reported to Government are shown in the lighter blue at the bottom of the 
table and, where available, the definition as provided by the beneficiary has 
been added. These non-government outputs vary from project to project, as 
can definitions used. 

 
2.6  From the individual tables, Board members can get a broader picture of the 

achievements that are being reported by the projects, and also of the wide 
range of types of projects supported. 

 
2.7  Within the individual cases, there are also a couple of points where clarification 

is being sought and therefore achieved outputs may be bolstered. For example, 
there are some instances whereby a project is reporting a non-govt output, 
which may be re-interpreted as a govt output (and therefore more readily 
reportable). Another example would be where outputs seem to have been 
missed in reporting but are likely to have been achieved, but reporting has been 
subject to changes in responsibility within college staff. All these anomalies are 
being pursued on an individual basis in order to reach as accurate a picture as 
possible of the achievements of the programme. 

 
3.0  Conclusions 
3.1  The following can be concluded: 

 The LGF Skills capital projects have all spent their allocations, with 
the exception of one that is still in construction but will be complete 
by the critical date of March 21; 

 A range of valuable outputs has been achieved to date, with more 
to be recorded up to March 25. The individual tables show how 
these compare to those forecast, and in the vast majority of cases, 
an over-achievement has been experienced. 

 In terms of ongoing data collection and any future skills capital 
projects under other programmes, it is much more meaningful to 
focus efforts on those outputs that will be collected by government; 
whilst other ‘softer’ outputs might better capture the essence of a 
project, it is not necessarily the best course of action to be 
contractually committed to record these. 

 
 
 
 
 



 

4.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability Provided in detail in the report. 

  

5.0  Recommendations  
5.1  That the contents of the report be noted for information. 
 
6.0  Additional Information  

a. Appendices – Individual project tables and information 
b. Background Documents – None 
c.  Contact –  

Name/Title: Helen Patchett 

Contact: Helen.patchett@businessinspiredgrowth.com 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Appendix: LGF Skills Capital Projects 

 

Craven College 

LGFYNY17 Craven College Animal Management Centre 

LGF Funding (a) £800,520 

Other funding (b) £1,068,299 

Total project cost (a) + (b) £1,868,819 

Output Forecast to 20-
21 

Actual to 20-21 

Apprenticeships 49 15* 

New learners assisted (in courses leading to 
full qualification) 

422 407 
(+ 144 forecast) 

Area of new or improved learning / training 
floorspace (sqm) 

523 531.3 

*none reported in 19-20 and 20-21 – querying 

This project was to build a new Animal Management Centre for Agricultural and 

Landbased students at the Airedale Campus, replacing leased accommodation at 

the Auction Mart Campus. It also built secure areas for animals and storage of goods 

and waste. 

 

LGFYNY27 Craven College Electronic and Computing Lab 

LGF Funding (a) £35,000 

Other funding (b) £39,942 

Total project cost (a) + (b) £74,942 

Output Forecast to 20-
21 

Actual to 20-
21 

Apprenticeships 11 11 

New learners assisted (in courses leading to 
full qualification) 

170 184 

Area of new or improved learning / training 
floorspace (sqm) 

--- 78 

 

This project is to develop a workshop / laboratory to provide the facilities, equipment 

and services required to deliver Electronic and Computing Engineering. 

  



 

Harrogate College 

LGFYNY03 Harrogate College  

LGF Funding (a) £3,000,000 

Other funding (b) £3,053,246 

Total project cost (a) + (b) £6,053,246 

Output Forecast to 20-
21 

Actual to 20-
21 

Apprenticeships 150 198 

New learners assisted (in courses leading to 
full qualification) 

585 1,002 

Area of new or improved learning / training 
floorspace (sqm) 

4,500 4,500 

 

This was a campus redevelopment project, consisting of the construction of a new 

build technology centre and the refurbishment of another block, bringing all the college 

into good or excellent condition. 

 

York College 

LGFYNY28 York College (internet of Things) 

LGF Funding (a) £16,995 

Other funding (b) £16,995 

Total project cost (a) + (b) £33,990 

Output Forecast to 20-
21 

Actual to 20-
21 

Apprenticeships 35 30 

New learners assisted (in courses leading to 
full qualification) 

144 276 

Number of businesses supported*  24 76 

Number of pathways into employment created 10 53 

*possibility of counting as a govt output: Number of enterprises receiving non-

financial support 

York College created a stand-alone network laboratory to offer practical experience 

in the design, setup and testing of smart technologies, cloud computing, data 

sensing and cyber-security. 

  



 

Bishop Burton College 

LGFYNY48 Bishop Burton College 

LGF Funding (a) £400,000 

Other funding (b) £199,474 

Total project cost (a) + (b) £599,474 

Output Forecast to 20-
21 

Actual to 20-21 

Jobs created 7 4      (+ 2 
forecast) 

Apprenticeships 0 12    (+ 2 
forecast) 

Remote delivery to businesses  225 133  (+ 90 
forecast) 

Upskill of people 300 204  (+ 100 
forecast) 

Enhanced courses for existing learners 11 8      (+ 3 
forecast) 

New courses developed 2 4      (+ 1 
forecast) 

Definitions of the non-govt outputs: 

Remote delivery to businesses – we are currently delivering online courses to 

our apprentice placements onsite in local businesses.  We have developed an 

online package to allow the apprentice and employer to populate a diary of 

the learners journey.  Reducing paper based methods, which ultimately create 

greater engagements with the learner. 

Upskill of people – the new platform is revolutionising our teaching delivery 

techniques.  We have provided staff with a wealth of resources from JISC, 

Microsoft, the ETFoundation learning platform as well as in house training 

videos and guides and face-to-face training sessions to enable the transition 

to online delivery. 

Enhanced courses for existing learners – we have adapted our traditional 

classroom based delivery to incorporate online/remote delivery.  Adjusting 

content, providing recordings of practical sessions in labs, animal units and 

the farm to enable learners to consume at their leisure.  Utilising the MS 

Teams platform to have virtual classrooms, break out rooms as well as chat 

functionality.  These delivery methods are demonstrating an increase in 

attendance and participation during remote delivery sessions. 

New courses developed – Courses have been developed and delivered to 

remote learners on subjects such as health and safety and instructional video 

content around the use of farm machinery, these courses have included quiz-

based feedback. 

This project is to provide a high-performance digital education platform to enhance 

learning and improve access to learning. High bandwidth connectivity is vital to 

provide the necessary skills for precision agricultural. 

  



 

East Riding College 

LGFYNY20 East Riding College Mechatronics 

LGF Funding (a) £225,000 

Other funding (b) £160,000 

Total project cost (a) + (b) £385,000 

Output Forecast to 20-
21 

Actual to 20-21 

Jobs created 2 8 

Area of new or improved learning / training 
floorspace 

260 260 

New learning opportunities Targets not 
profiled 

80 

Enhanced learning opportunities Targets not 
profiled 

62 

School engagement and engineering skills 
development 

Targets not 
profiled 

47 

Definitions of the non-govt outputs: 

New Learning Opportunities –These are learners enrolled on to engineering 

programmes at Bridlington using the facilities to deliver their programme and 

wouldn’t have been able to undertake this programme without the investment. 

Enhanced Learning Opportunities – These are learners enrolled onto 

programmes across ERC that access the facilities to enhance their training, or 

undertake a unit specific to the facilities, typical learner might be engineering 

and IT learners. 

School Engagement and Engineering Skills Development – These learners 

are those learners that come to use the mechatronic centre facilities to 

enhance their knowledge and skills on school programmes or joint deliver 

agreements.     

This project creates a Mechatronics training workshop to provide skills training in 

Engineering, including pneumatics, electrical and electric controls, electrical 

installation, hydraulics and CNC programming, to meet an urgent local need. 

LGFYNY47 East Riding College (Digital Workplace) 

LGF Funding (a) £161,206 

Other funding (b) £125,059 

Total project cost (a) + (b) £286,265 

Output Forecast to 20-
21 

Actual to 20-21 

Jobs created or safeguarded 3 0 (with 3 
forecast) 

Increase in GVA to the Local Economy 62,034  

Number of new learners assisted (FTE) 151 581 

Number of new apprentices assisted 121 85 (plus 34 
forecast) 

The project is to create three high-technology, workplace-like facilities to meet 

employers’ increasing needs for higher-level digital skills. Specifically these facilities 

are: an Engineering design suite, an enhanced Clinical Skills Centre and an enhanced 

Virtual Learning Environment (VLE). 

  



 

Scarborough TEC (GIFHE) 

LGFYNY31 Scarborough TEC (ELITE skills) 

LGF Funding (a) £3,345,000 

Other funding (b) £4,489,971 

Total project cost (a) + (b) £7,834,971 

Output Forecast to 20-
21 

Actual to 20-21 

Apprenticeships 136 201 

Area of new or improved floorspace n/a 16,510 

Floorspace rationalised n/a 170 

New learners assisted in courses leading to 
full qualification 

1,322 1,610 

Additional learning aims n/a 10,365 

People progressing into employment n/a 107 

 

This is a significant investment to create a single-site centre of excellence, with both 

new build and refurbishment. 

 

Selby College 

LGFYNY16 Selby College (new equipment) 

LGF Funding (a) £109,903 

Other funding (b) £109,903 

Total project cost (a) + (b) £219,806 

Output Forecast to 20-
21 

Actual to 20-21 

Apprenticeships 282 335 

New learners assisted in courses leading to 
full qualification 

300 116 

 

The project is to provide specialist and industry-standard equipment (engineering 

and construction) to ensure the College can continue to train and develop 

apprentices and students to the levels of expertise industry expects and needs. 

LGFYNY26 Selby College Trailblazers 

LGF Funding (a) £48,247 

Other funding (b) £48,248 

Total project cost (a) + (b) £96,495 

Output Forecast to 20-
21 

Actual to 20-21* 

Apprenticeships 204 103 

New learners assisted in courses leading to 
full qualification 

210 83 

*awaiting latest monitoring – staff changes at Selby College 

The project is to provide specialist and industry-standard equipment (food and drink 

and agri-tech) to ensure the College can continue to train and develop apprentices 

and students to the levels of expertise industry expects and needs. 

 

 



 

Askham Bryan College 

LGFYNY04 Askham Bryan College (Agricultural Skills) 

LGF Funding (a) £1,000,000 

Other funding (b) £1,973,046 

Total project cost (a) + (b) £2,973,046 

Output Forecast to 20-
21 

Actual to 20-21 

Apprenticeships 46 99 

Area of new or improved floorspace 5,388 5,523 

Floorspace rationalised 2,759 2,759 

New learners assisted in courses leading to 
full qualification 

n/a 258 

 

This project is to enhance the facilities at the farm to include a new silage clamp, a 

new dairy shed, an extended sheep and heifer shed, and a remodelled heifer shed, 

with the creation of a visitor viewing area. It will also develop a state of the art Agri-

Tech Innovation Centre, providing high quality learning and training facilities. 

 

LGFYNY05 Askham Bryan College (Engineering Skills) 

LGF Funding (a) £600,000 

Other funding (b) £1,150,104 

Total project cost (a) + (b) £1,750,104 

Output Forecast to 20-
21 

Actual to 20-21 

Apprenticeships n/a 91 

Area of new or improved floorspace 1,431 1,296 

New learners assisted in courses leading to 
full qualification 

140 371 

 

This project is to provide a purpose-built Land-Based Engineering facilities, and also 

a purpose-built motorsports workshop. 

 

LGFYNY46 Askham Bryan College (Future Farms) 

LGF Funding (a) £430,590 

Other funding (b) £378,056 

Total project cost (a) + (b) £808,646 

Output Forecast to 20-
21 

Actual to 20-21 

Apprenticeships 30 Yet to be 
collected 

Area of new or improved floorspace 75 75 

New learners assisted in courses leading to 
full qualification 

10 Yet to be 
collected 

 

This project is to digitally improve the college farm and campus to allow for precision 

farming techniques to be used and taught 

  



 

Yorkshire Arboretum 

LGFYNY30 Yorkshire Arboretum Tree Health Centre 

LGF Funding (a) £141,091 

Other funding (b) £271,076 

Total project cost (a) + (b) £412,167 

Output Forecast to 20-
21 

Actual to 20-21 

Enterprises receiving non financial support 251  

New learners assisted in courses leading to 
full qualification 

34  

Courses developed 18  

Pathways into employment 36  

CPD courses 248  

 

This project is to build a purpose-built facility offering specialist training in tree health, 

pests and diseases. It will offer a broad range of courses to upskill professionals, 

amateurs and students. At the point of writing, it is still being built and has yet to 

produce any outputs. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   Item 7 
  

 

York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Board 

26 November 2020 

Skills Team Briefing 

Report of the Senior Skills Strategy Manager  

 

1.0  Purpose of the Report  
1.1  This paper provides an update on the LEP’s skills activity.  
 
2.0 ESIF 2014-20 programme (ESF update)  
 Opt-In delivery update 2019-21 
2.1 Contract performance - Appendix  1 details progress on the seven 2019-21 

ESFA Opt-In projects which started 1 April 19 along with current performance 
of the six non-ESFA funded active projects. 

 
2.2 There are some concerns over the performance of the Skills Support for the 

Unemployed contract. The Skills Team are in close contact with the ESFA as 
they work to resolve issues with the contract holder McCrory Training. 

 
2.3     Calderdale College are still awaiting a DWP response to their project Change 

Requests (PCRs) relating to the Business Scale-Up and Specialist Skills 
Support programmes. The PCR needs to be agreed with DWP ahead of 
delivery starting to take place. 

 
2.4 ESF Open Call current pipeline update 

Appendix 2 provides a risk register for these potential projects, 
 

Project Status 

Women in the Workforce 
 

Due to the loss of four delivery 
partners, this project will now deliver in 
the More Developed area only. The 
application has now completed 
appraisal. Funding agreements will be 
issued shortly. 

Thriving at Work Full application summaries have now 
been sent to ESIF via Written 
Procedure. Funding agreements 
pending. 

Industry Placements for T-levels Full application summaries have now 
been sent to ESIF via Written 
Procedure. Funding agreements 
pending. 

Digital Skills Call now open to applications. Closes 
28th December 

Apprenticeship Hub In appraisal with DWP.  



 

Bespoke Skills One applicant has withdrawn their 
application to deliver. Citing lack of 
SME match as an issue. A smaller 
project application remains in appraisal 

 
 
2.5 Match funding remains an issue in the uptake and delivery of ESF 

programmes. Calderdale College have informed us they have withdrawn their 
application to deliver Bespoke Skills due to lack of potential SME contribution 
as match. They intend to extend the breadth of delivery through Skills Support 
for the Workforce to include some elements of the Bespoke Skills call made 
possible due to the extension and growth of the SSW contract. There is a 
second, smaller Bespoke skills application still in appraisal with DWP. 

 
 The Digital Skills call has now launched but early conversations with potential 

applicants have found that they are struggling to secure the necessary match 
to apply. 

 
 These issues have been raised with the LEP Senior Team, the LEP Network 

and the Performance & Resolution Dispute Committee which a sub-group of 
the ESIF Growth Programme board. We would like to propose to Government 
that they support ESF programmes with match to allow them to deliver and 
support economic recovery. 

  
2.6 Following the loss of delivery in the East Riding for the Women in the 

Workforce project, we have worked with Humber LEP to secure further 
funding for similar activity from the National Reserve Fund. East Riding of 
York Council have indicated they have match available to deliver the project 
should they be successful in any application to deliver. 

 
2.7 The LEP is currently in consultation with the University of York on submitting a 

Call to the National Reserve Fund to support SMEs across the LEP area 
deliver their post Covid-19 recovery strategies through specific project-based 
activities undertaken by unemployed graduates. More details are included in a 
separate Paper for the Board’s consideration. 

  
3.0     Recovery Planning 
3.1  The York and North Yorkshire Economic Reshaping Plan was published 19 

October. The LEP has worked with all Local Authorities and a number of 
partner organisations region-wide to develop the plan that aims to reshape the 
region’s economy in order to address the challenges and opportunities arising 
from the Covid-19 pandemic. 

 
3.2 The plan follows on from the immediate COVID response and aims to address 

the economic challenges businesses are continuing to face as well as 
focusing on stimulating growth over the next 18 to 24 months, accelerating a 
transition towards a carbon negative economy. 

 
3.3  The Task and Finish Group who helped to develop the plan will now merge 

with colleagues from the Economic Development working group to work on 
the formulation of an implementation plan. 

 
 
 
 

https://www.businessinspiredgrowth.com/wp-content/uploads/2020/10/Version-2.2-30-October-2020.pdf


 

4.0  Kickstart 
4.1 The Skills Team have been working closely with DWP to host a series of 

‘Update Sessions’ with organisations from across York and North Yorkshire 
interested in becoming Kickstart Gateways. Applications to the Kickstart 
Programme must be for a minimum of 30 job placements, however, 
‘Gateways’ are organisations that can represent employers who are unable to 

offer the full 30 job placements. The group has wide cross sector 

representation and currently there are 7 organisations that have either 
submitted or are working on a Gateway submission for in excess of 300 
Placements. Organisations are currently waiting to hear if their applications 
have been approved. 

 
To date three update sessions have been hosted and feedback from both the 
group to DWP has been positive. The group have agreed to continue meeting, 
with the support of the LEP and DWP, as a Network of Kickstart Gateways to 
share information and good practice. 
 

5.0 Joint working with LEP Communications Team 
5.1  A skills focused webinar ’Future-proofing skills for a Greener, Fairer, Stronger 

economy’’ was delivered at the LEP Annual Conference. The webinar was a 
demonstration of how skills across the region are being shaped to respond to 
the current crisis by the LEP and our partners, and the needs that should be 
considered for the future as we deliver our strategies. Panel members 
included Department of Work and Pensions, Joseph Rowntree Foundation, an 
FE College (Scarborough TEC) and an employer (Nestle). 

 
5.2 Planning is underway for the Annual Skills Conference which will take place 

on 20 January 2021. The online event will position Skills as key to economic 
shaping in response to COVID-19. It will also provide a platform to launch the 
LEP Skills Strategy and promote our vision for longer term delivery.  

 
5.3 We have recently published two of our deep-dive reports giving us, and our 

stakeholders a greater understanding of some of the key areas influencing 
skills development. See the ‘Research’ tab at 
https://www.businessinspiredgrowth.com/project/skilled-inspired-people/ 

 
6.0  Devolution 
6.1  The Local Authorities were requested to submit their proposals for Local 

Government reorganisation by the 9 November. One proposal from the 
Districts looks at two unitaries based on an East (York / Ryedale / 
Scarborough / Selby) and West (Craven / Harrogate / Hambleton / 
Richmondshire) split. The other proposal from City of York Council and North 
Yorkshire County Council looks at 2 unitaries based on the existing North 
Yorkshire boundary and City of York boundary.  

 
6.2 The LEP is keen to push for the Devolution deal submission to be submitted 

to Government at the same time as the submission of proposals for Local 
Government reorganisation but this will depend on the Districts agreeing to do 
this. It is hoped, however that the Deal will be submitted to Government 
before Christmas. 

 
 
 
 
 

https://www.businessinspiredgrowth.com/project/skilled-inspired-people/


 

7.0  Sub-groups 
7.1 ESF Provider Strategic Forum 

At its meeting on 17 September the ESF Provider Strategic forum shared 
current efforts to mitigate against impact of Covid-19 on starts and 
progressions. The next meeting, is scheduled for 10 December.  
 

 
7.2 Careers Strategy Group (CSG) 
 The CSG, which acts as the steering group for the CEC project, met in 

October and welcomed the new Business Partnership Officer working for the 
Leeds City Region Skills for Growth Project to the group.  

 
Performance updates were given by the CEC Regional Lead and Careers 
Hub Manager who were pleased to report the Y&NY Hub has exceeded the 
national average on performance over all benchmarks in year 1.  
 
The LMI online booklet ‘Shape Your Future’, created by CSG members and 
part funded by the CEC should be ready for schools in November. 

 
7.3 Social Inclusion Strategy Group 

The Group met on 30th September to discuss the Reshaping Plan and the 
Skills Strategy and provided feedback in particular in relation to the ‘fairer’ 
theme within the plan. Key issues raised included: digital exclusion in terms of 
access to equipment, WiFi as well as access to support/training, importance 
of IAG, quality of job creation, importance of management/leadership training 
in supporting inclusivity and good growth in the workplace. The Group is due 
to meet again in December. 
 

8.0 Careers and Enterprise Company (CEC) Update   
8.1  The team have continued to support schools and supply resources. Schools 

have been responsive and there is demand for further online help. Employers 
are being approached for content to support a national virtual platform called 
Learn Live which enables businesses to engage with schools in a live, 
interactive broadcast. The CEC have also launched ‘Can do’ Guides which 
aim to give Career Leaders a better understanding of the Gatsby Benchmarks 
and support career activity in schools. The CEC is constantly adding to their 
resource directory to aid careers activity in these unprecedented times and 
have made a further 600 places available for free Career Leader training.  
 
Locally, three networking meetings took place in October and were well 
attended by Career Leaders, Cornerstone companies and Enterprise Advisors 
providing an opportunity for schools and businesses to come together and 
share resources and good practice. 
 
The York Careers Network meeting was a good opportunity to introduce the 
CEC Enterprise Coordinator to the York schools that have now joined the 
network from Leeds City Region.  We have now been invited to co-chair this 
meeting, traditionally run by City of York Council, and help shape future 
agendas to meet the needs of the schools with a particular focus on Gatsby 
benchmarks and gaps in CPD. 
 
 
 
 
 



 

9.0 Young People and Apprenticeships  
9.1 T Levels 

On 5 November, the LEP organised a cross LEP event in conjunction with 
Leeds, Humber and Tees Valley LEPs inviting providers of T Levels to give 
feedback on the qualification since their launch in September 2020. The 
Northern Council for Further Education (NCFE), who are the qualification 
awarding body for T Levels led a discussion on the digital qualification.   
Providers report difficulties with placements for digital T levels due to the 
number of businesses who are working from home and therefore unable to 
support a placement. Providers also advised placements are being displaced 
by the Kickstart scheme.    

  
9.2 Filming has been completed on our T Level employer engagement video 

which was launched at the YNY Annual Conference. The Skills team are 
working with the Communications team on a communication plan to promote 
this.  The videos can be accessed through these links: 

 

 York College video https://youtu.be/bum_YDzPNKU 

 Bishop Burton College video https://youtu.be/Et9-HZpAtWg 
 

9.3 Apprenticeships 
A new York & North Yorkshire training provider network has been launched by 
Alex Miles who runs a similar network across West Yorkshire.  The network 
recently complied a report, based on feedback from the network, about the 
current impacts on apprenticeships. This has been shared with relevant SEB 
members for their input in order to gain a balanced assessment. The report 
has highlighted a worrying reduction in new apprenticeship starts.  
 

10.0 Social Inclusion  
10.1 National Careers Service hosted a Jobs Fuse Facebook live event at the end 

of September for individuals across the region who have lost their jobs, are at 
risk of losing their jobs or have been furloughed. The event provided live 
information, advice and guidance direct to individuals on a range of issues 
including writing a CV, remote interviews, transferable skills etc. A webinar is 
also planned as part of the Jobs Fuse project targeted at employers who may 
have to make redundancies. 

 
10.2  A meeting has been scheduled with DWP’s Work and Health Unit to discuss 

the potential for the LEP to pilot the Beacon Project as part of the Growth Hub 
offer to businesses. Initially developed by the Cornwall and Isles of Scilly LEP, 
the Beacon Project aims to identify a clear narrative for businesses to shape 
the work and health agenda as an opportunity to address their skills and 
productivity issues.  The project facilitates a more inclusive and diverse 
workforce by providing specialist support to SMEs for managing health and 
inclusive growth in the workforce. Issues of managing staff health and 
wellbeing and absences has been brought sharply into focus as a result of 
COVID-19. 
The range of support on offer for businesses includes: 

 A dedicated website with tailored search results 

 Articles from respected sources 

 Videos, handbooks and case studies 

 Checklists to help maintain, recruit and support your team 
Consideration will need to be given to project outcomes, funding and 
capacity within the LEP for not only the pilot project but also longer term 
delivery. 

https://youtu.be/bum_YDzPNKU
https://youtu.be/Et9-HZpAtWg


 

 
10.3  Work has started across LEP teams to identify potential organisations to 

establish and contribute to an Anchor Organisations Network that can support 
the LEP ambition of ‘good growth’. It is hoped the network will share 
information, good practice and support the embedding of good growth across 
the LEP area. 

 
11.0 Workforce  
11.1 The LEP Skills Team were a key partner in the design and delivery of York 

Business Week’s Talent & Skills event – 10 November. The event promoted 
the breadth of the skills offer in response to redundancies, retention, 
recruitment and retraining, as some of the challenges currently faced by 
employers. The aim was a unified message on skills provision, providing 
businesses with clarity and easy access points. 
 

12.0 Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability Provided in detail in the report. 

  
13.0 Recommendations  
13.1  That the contents of the Skills Briefing be noted. 

 
14.0 Additional Information  

a. Appendices –  

 Appendix 1 ESIF Update 

 Appendix 2 ESF pipeline Risk Register November 2020 
 

b. Background Documents – None 
c.   Contact –  

Name/Title: Jude Knight 

Contact: Jude.knight@businessinspiredgrowth.com 

 



Appendix 1. Overview of Projects 
 
Detail of contract performance is shown in the table below. Note that the RAG ratings do not take into account achievement claims that are in the 
pipeline. Key: Green = performance 0% to -10%; Amber = -10% to -30%; Red = > -30%. 
 
ESFA Managed Contracts 

No Contract and 
full value 

Profile to 
end Sept 
2020  

Actual 
Paid 

R
A
G 
 

Comments 

1 Supporting 
NEETS (MD) 
£247,500  

£101,528 £63,125  NYBEP 
Face to face, provision has re-started with 14 learners registered on the 
programme in September 6 learners in October and 27-29 planned for 
November/December. NYBEP are adhering to social distancing within 
settings and ensuring they are compliant with the policies within each 
referral partner. NYBEP envisage working with the majority of learners 
through a blended non-regulated learning programme with some elements 
including physical face-to-face activity alongside an online programme 
where this is not possible.   
 
Out of the 95 learners that have started on programme to date, 32 have 
either a Long-term disability or learning difficulty, which equates to 38% of 
learners. This high proportion has an impact on the duration and structure 
of the programmes with a greater degree of flexibility needed. 



No Contract and 
full value 

Profile to 
end Sept 
2020  

Actual 
Paid 

R
A
G 
 

Comments 

2 Community 
Grants (MD) 
£1,113,750 
(50% growth 
awarded by 
ESFA in 
August 20). 

£357,560 £346,382  Humber Learning Consortium. 
Spend and starts are broadly on profile (down 3% & 6% respectively) 
The round 4 application launch has been carried out electronically for the first 

time, with the YNY region received 6 applications. The provider reports that 

feedback on the process has been positive and are therefore looking at 

developing marketing campaign and hosting sessions in the New Year with local 

organisations on developing ‘COVID-19 friendly’ projects to encourage more 

applications. 

Progressions remain a challenge for the provider and they are working with the 
grant recipients to encourage lengthening the delivery time to enable progressions 
to be met. This will be monitored going forwards. 

3 Community 
Grants (TA) 
£371,250 
(50% growth 
awarded by 
ESFA in 
August 20). 

£155,287 £172,595  Humber Learning Consortium. 
Currently overspent by 11% and underperforming by 16% but progression into 
education is currently delivering ahead of profile in the transition area.   
Activity in the main mirrors the more developed contract, round 4 was conducted 
in the same way with 5 applications received for the transition area.  

4 Skills Support 
for the 
Workforce 
(MD) 
£2,784,375. 
Contracted 
starts: 1511. 
(50% growth 
awarded by 
ESFA in 
August 20). 

£1,007,606  £990.760 
 

 Calderdale College. 
Stronger than anticipated performance against background of Covid pandemic. 
98% of new profile met. 
Forecasted drop in starts mitigated by recent government announcement of 
extension of furlough scheme. 
At 713, programme starts represent 94% of re-profile of 755 delivered. 
321 businesses engaged to date (NB. Contract has no business engagement 
targets). 
Growing demand from employers for business planning, marketing, diversification, 
change management, digital promotion, strategic planning and forecasting. 
New sub-contractor engaged to focus on improving progression into Apprenticeship 
rates. 



No Contract and 
full value 

Profile to 
end Sept 
2020  

Actual 
Paid 

R
A
G 
 

Comments 

5 Skills Support 
for the 
Workforce 
(TA) 
£928,125. 
Contracted 
starts: 497. 
(50% growth 
awarded by 
ESFA in 
August 20). 

£295,348 
 

£269,230 
 

 Calderdale College. 
Stronger than anticipated performance against background of Covid pandemic. 
91% of new profile met. 
Forecasted drop in starts mitigated by recent government announcement of 
extension of furlough scheme. 
At 243, programme starts represent 105% of re-profile of 232 delivered. 
321 businesses engaged to date (NB. Contract has no business engagement 
targets). 
Growing demand from employers mirrors that in MD area. 

6 Skills Support 
for the 
Unemployed 
(MD) 
£371,250 

£176,112 £88,206  McCrory Training 
The contract is currently under profile for both spend (49%) and performance (52%). 
ESFA are working with the provider to resolve these issues. 
Delivery is still adapting to virtual learning - an additional four remote based staff 
have been recruited, 2 tutors started in August and an employer engagement 
officer will be in position in early November.  
Current focus is on construction with CITB qualifications and CSCS skills cards 
being introduced as well as re-engaging existing learners who are yet to complete 
and further engaging with job centres, housing associations and local community 
groups.   

7 Skills Support 
for the 
Unemployed 
(TA) 
£123,750 

£56,818 £2,624  McCrory Training 
The project is still significantly under profile for both spend (95%) and performance 
(91%). ESFA are working with the provider to resolve these issues.The provider 
reports that the reason for this under delivery is due to JCP referrals being slower 
than anticipated in East Riding. Direct engagement with learners via Social Media 
marketing activities has been refocused to prioritise engagement with learners in 
the East Riding region. 

 
 
 



Non-ESFA managed contracts 

No Contract 
 

Participants 
Profile  

Participants 
Actual 

Variance RAG  
 

Notes 

1 Building Better 
Ops.(Lottery – 
Action 
Towards 
Inclusion) 
£11.5m 

2403 
Total for 
whole 
contract 
3,046 

2225 
 

98%  Your Consortium 
Progress against targets in this quarter continues to be 
challenging due to COVID-19, however, performance has 
significantly improved from last quarter as partners have got 
used to new ways of working and engaging with participants. 
JCP work coaches have also started referring again as well. 
Progression outcomes are steady with 24 into education/training, 
24 into employment and 10 into job search. More of the 
employment outcomes relate to unemployed participants and the 
project is continuing to focus on support for those that are 
inactive. Project is over performing in reaching men, 
unemployed, 50+, disabled and ethnic minorities but under 
achieving in reaching women and economically inactive. 
Expenditure is lower than profile and this is due to current 
remote/virtual working practices costing less than face to face 
delivery. 

 
 
 

No  Contract  Total 

Programme 

Grant  

Allocation 

Actual  

Variance  RAG 

  

Notes  

2 Community 

Led Local 

Development  

(Advantage 
Coast) 
£6.9m 

ERDF (MD)  

£1,416,991 
  
ERDF (Trans) 
£1,306,357 
  
ESF (MD) 
£1,928,316 

 
  
£1,416,991  
  
  
 
£1,306,357 
  
  

 

 0% 

  
 
 
0% 
  

   East Riding of York Council 

ERDF is fully committed in both MD and Trans areas with final ERDF 

Revenue funding used to extend delivery of 2 projects.  
ESF funding has been fully committed in Trans area with a small amount 
(£69k) left in the ESF MD area. This is due to project underspend and will 
be offered for additional delivery extensions or a small ESF project. 



  
ESF (Trans) 
£883,692 

£1,859045 
  
  
£883,692 
 

  
-4% 
  
 
 0% 
 

The project is progressing well against targets with 1103 individuals 
supported against a target of 5000 and 263 businesses supported against a 
target of 450. 

3 Specialist 

Skills Support 

Programmes 

(MD) 

£2,120,000 

Contract Total: 

1140 participants 

and 384 

businesses. 

NA NA 
 

No actual delivery to date as Calderdale College still awaiting from DWP 

outcome of Project Change request. 

4 Specialist 

Skills Support 

Programmes 

(TA) 

£530,000 

Contract Total: 

230 participants 

and 80 

businesses  

NA NA  No actual delivery to date as Calderdale College still awaiting from DWP 

outcome of Project Change request. 

5 Business 

Scale Up 

(MD) 

£1,160,000 

Contract Total: 

423 participants 

and 160 

businesses. 

NA NA 
 

No actual delivery to date as Calderdale College still awaiting from DWP 

outcome of Project Change request. 

6 Business 

Scale Up (TA) 

£340,000 

Contract Total: 

132 participants 

and 34 

businesses. 

NA NA  No actual delivery to date as Calderdale College still awaiting from DWP 

outcome of Project Change request. 



7 Women in the 

Workforce 

(Aspire2Lead)

(MD) 

£2,087,976 

Contract Total 

80 SMEs and 

1013 participants 

N/A N/A  No delivery to date. Project is currently recruiting. 

 
 



Progress

Project Name
Closing of application window

Description of Risk

Consequences 

(Leads to.. Results in..) Controls and Contingencies L x I RAG Action to date L x I RAG Notes

Women in the Workforce 11/02/2019

Lengthy appraisal and contracting process leads 

to:

Lead applicant pulls out

Delivery Partners pull out

Activity called for no longer relevent

Match no longer available

Reputational Damage

Jeopardise delivery of strategic activity

Funding lost to area

2 x 3 Monitoring with DWP 2x4

Due to the loss of four delivery partners, this project will now deliver in 

the More Developed area only. However Humber LEP has secured 

funding from the NRF to call for similar activity across East Riding 

where there is a potential applicant with match funding. The YNY 

application has now completed appraisal. Funding agreements will be 

issued shortly.

Thriving At Work 12/09/2019

Lengthy appraisal and contracting process leads 

to:

Lead applicant pulls out

Delivery Partners pull out

Activity called for no longer relevent

Match no longer available

Reputational Damage

Jeopardise delivery of strategic activity

Funding lost to area

3 x 4 Appraisal complete. 2 x 4
Full application summaries have now been sent to ESIF via Written 

Procedure. Funding agreements pending.

T Level Industry Placements 14/10/2019 Lengthy appraisal and contracting process

Reputational Damage

Jeopardise delivery of strategic activity

Funding lost to area

3 x 4 Appraisal complete 2 x 4
Full application summaries have now been sent to ESIF via Written 

Procedure. Funding agreements pending.

Apprentiveship Hub 13/01/2020 Lengthy appraisal and contracting process

Reputational Damage

Jeopardise delivery of strategic activity

Funding lost to area

3 x 4 In appraisal 3 x 4
Remains unassigned. Has passed Gateway and the Due Diligence 

checks currently 13th in the queue waiting to be assigned.

Bespoke Skills 07/01/2202 Lengthy appraisal and contracting process

Reputational Damage

Jeopardise delivery of strategic activity

Funding lost to area

3 x 4 In appraisal 4 x 4
One applicant has withdrawn their application to deliver. Citing lack of 

SME match as an issue. A smaller project application remains in 

appraisal

Digital Skills unknown No applications due to lack of match or appetite Jeopardise delivery of strategic activity 4 x 4
Call now open to 

application. Closes 28 

Dec.

$ x 4

Descriptions

Likelihood Descriptors Scale

Very Likely
Possibility of this risk is almost 

certain
5

Quite Likely
There is a strong possibility this risk 

will occur
4

Possible
The probability of this risk occuring 

is moderate
3

Unlikely
There is a slight possibility this risk 

may occur at some time
2

Very Unlikely
The possibility this risk may occur is 

eceptional
1

Impact Descriptions Scale rating

Severe

Major financial loss

Severe damage to reputation

Critial impact on business 

objectives, strategic priorities, 

activities or milestones

5

Serious

Serious financial loss

Serious damage to reputation

Serious impact on business 

objectives, strategic priorities, 

activities or milestones

4

significant

Significant financial loss or damage 

to reputation

Significant impact on business 

objectives, strategic priorities, 

activities or milestones

3

minor

Minor financial loss ro damage to 

reputation

Minor impact on business 

objectives, strategic priorities, 

activities or milestones

2

insignificant

Little or no financial loss or damage 

to reputation

No effect on business objectives, 

strategic priorities, activities or 

milestones

1

Appendix 2 Risk Register for Pipeline ESF projects

Description of Risk Inherant Risk Residual Risk
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York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Board 

26 November 2020 

Skills Delivery Plan Update Paper 

Report of the Senior Skills Strategy Manager  

 

1.0  Purpose of the Report  
1.1 This paper provides an end of Q2 update on the 2020/2021 Skills Delivery 

Plan. A more detailed update is available on appendix 1. 
 

2.0  Background 
2.1  Not applicable 
 
3.0 Skills Capital 
3.1  The Skills team are working with FE colleagues to get a clear picture of their 

capital priorities and draw up a working Capital Plan. This will put us in a 
better position to attract future Government funding and respond to funding 
opportunities as they arise.  

 
3.2  A paper updating on the performance of live Skills Capital projects has also 

been published for the November 26 SEB meeting. 
 
4.0  Skills for Inclusive Growth 
4.1  Live ESF programmes that support social inclusion continue to deliver through 

the covid crisis. Programmes have adapted to virtual delivery where face to 
face is not possible. Although there has been a drop in performance by all 
ESF programmes we are confident that this will recover particularly where 
contracts have been extended to 2023.  

 
4.2  The Social Inclusion group continues to meet regularly and feed into the 

overall strategic direction of the LEP Skills agenda. 
 
5.0 Skills for Young People 
5.1 The Careers Hub continues to perform well. Although the September data 

showed some of the effect on careers activity due to school closures, we 
expect the next set of data to reflect this more accurately with a further 
downturn in performance. The Skills Team Manager is currently working with 
the Careers and Enterprise Company Regional Lead and NYBEP to find a 
workable solution to the vacant Careers Hub Manager role as a result of the 
resignation of the former manager. We don’t envisage this will have a 
significant effect on performance of the contract and we would like to thank 
the former Careers Hub Manager for her hard work to make this contract 
perform so well. 

 
 



 

5.2  School closures have significantly impacted on the NEET contract’s 
performance however it is now focusing on the reintegration of ‘at risk’ young 
people to school and will be offering support to young people who fall out of 
education, training and employment over coming weeks and months. 
We have worked collaboratively with various government departments over 
recent weeks to support the roll out of national initiatives such as Kickstart 
and are already hearing reports of significant numbers of placements being 
secured by local intermediaries. 

 
5.3 We continue to work with the ESFA to ensure a good flow of information 

regarding apprenticeships and T levels is available to training providers, 
businesses and young people and intelligence from our area is fed back. 

 
6.0  Skills for the Workforce. 
6.1 The Skills Support for the Workforce (SSW) programme continues to deliver 

and has adapted well to an online offer. 
 
6.2 The withdrawal of the largest Bespoke Skills application has been 

disappointing however we understand that a smaller application remains in 
appraisal. If it is successful in the appraisal process we will work with the 
successful applicant and extended SSW programme to ensure gaps in 
provision are minimised. 

 
7.0 Strategy and Research 
7.1 The team continue to effectively manage a large stakeholder network through 

regular meetings and communications and are planning to bring them 
together for our annual Skills Conference Jan 20 2021. 
 

7.2 The Skills and Employability Board is compliant with government guidelines 
on Skills Advisory Panels and further recruitment is planned for Jan 2021 to 
increase employer representation. 
 

7.3 We are on target to spend the £75k grant from the Department for Education 
(DfE) on a series of deep-dive reports that are available on our website as 
they are completed. A refresh of our Labour Market Analysis is due to be 
completed by the end of the year. A requirement of the DfE grant was that we 
publish a Skills Action Plan and Local Skills Report by end March 2021. We 
are on course to achieve this. 

 
8.0 Corporate and Strategic Implications 
 

Legal None 

Financial None 

Governance and Assurance Decisions sought in 
accordance with Local 
Assurance Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability Provided in detail in the 
report. 

 
 



 

 
 
9.0  Recommendation  
9.1  To note the positive performance against delivery plan targets despite the 

impact of Covid-19. 
 
10.0 Additional Information  

a. Appendices –  

 Appendix 1 Skills Delivery Plan 
 
b. Background Documents – None 
c. Contact –  

 

Name/Title: Jude Knight 

Contact: Jude.knight@businessinspiredgrowth.com 

 



0

Delivering 

programmes

Skills Capital 

(Local Growth 

Fund)
 Improve and 

modernise 

learning facilities 

to enable people 

to learn skills that 

businesses need 

Employers supported 

to adopt inclusive 

working practices that 

release people's 

potential

Unemployed and 

inactive residents 

supported to build the 

skills, attitude & 

ambition to access jobs

Empowering 

community based 

organisations to help 

isolated and 

economically excluded 

people

Ensure vulnerable 

young people are 

connected to 

opportunitities

Champion technical 

skills as careers route 

including STEM, 

Apprenticeships & T 

levels.

Roll out 

Workforce Skills 

Development 

Plan. Focus on 

priorities 

identified in plan. 

Execute plan to 

improve 

productivity by 

increasing 

workforce skills

Ensure SEB is 

compliant 

Skills team plan for 

transition to combined 

authority 

Manage existing skills 

capital projects

Maintain working 

relationships with project 

providers, manage new 

calls for capital projects, 

liaise with colleagues 

delivering other aspects of 

skills capital programme, 

produce accurate reports 

and MI as required, 

develop new projects, draft 

funding agreements. Liase 

with IoT regarding capital 

investments alignment with 

Skills LMI.

Oversee & provide 

secretariat for Social 

Inclusion Strategy Group 

to steer Social Inclusion 

agenda.

Projects to enable 

employers to recruit 

people with barriers to 

work and adopt practices 

that enable everyone to 

achieve their potential in 

the workplace such as 

Specialist Skills, Women 

in the Workforce and 

Thriving at Work

ESF funded projects 

including SSU, Action 

Towards Inclusion

ESF funded projects, 

Community Grants, CLLD

Provide secretariat for 

Careers Strategy 

Group, maintain 

working relationships 

with CEIAG partners. 

Promote resources to 

support schools to 

deliver high quality 

CEIAG

Careers Enterprise 

Company Contract 

including the wider 

EAN, Careers Hub 

and North Yorkshire 

Coast Opportunity 

Area EC

Oversee NEET 

provision across 

area, collate MI on 

NEET figures on 

annual basis, 

maintain working 

relationship with 

NEET providers

Working with stakeholders 

to better align the 

development of higher 

level provision with local 

econmic need. Promote 

Apprenticeships and 

support levy payers to 

increase Apprenticehsips 

through levy transfer. ESF 

funded project to support 

employers take on 

Apprentices. ESF project 

to increase T level industry 

placements. 

ESF funded 

projects to enhance 

workforce skills to 

meet local 

economic needs. 

Oversee & promote 

existing and new 

projects.

Activity in line with 

SAP and LIS 

evidence. SAP 

evidence base 

communicated to 

stakeholders. ESF 

funded projects Skills 

Support for the 

Workforce, Business 

Scale-up, Digital 

Skills, Bespoke 

Skills. 

SEB structure, 

membersship and 

activity is compliant 

with government 

guidelines on Skills 

Advisory Panels, 

SEB terms of 

reference and LEP 

assurance 

framework. 

Organise annual 

skills event for 

c100 people 

showcasing 

skills 

achievements. 

Dissemination 

of LEP skills 

agenda and LMI

Evidence base of skills 

data and statistics 

analysed, maintained and 

revised to align to new 

LEP geography. Skills 

Advisory Panel conforms 

to DfE best practice 

guidelines.    

Maintain positive strategic 

relationships with skills 

stakeholders, attend key 

groups, networks & 

events. Consult with skills 

stakeholders. 

Skills team 

represented on 

Comms Leads 

Group and 

liaising with LEP 

coms team. 

Produce content 

for LEP website & 

digital promotion. 

Support LEP 

team in Comms 

activity.

Local Industrial 

Strategy and 

Skills LMI 

informing Skills 

activities and 

planning 

communicated 

through Skills 

Strategy.

Robust planning for 

devolution of Adult 

Education Budget and 

transition to combined 

authority

Local Growth 

Funding
ESF ESF ESF LEP CEC ESF ESF ESF ESF SAP LEP SAP LEP LEP LEP LEP

New Local Growth Funding 

opportunities are 

maximised and a list of 

potential projects drawn 

up. Outputs for existing 

projects are achieved, 

outcomes evaluated.

Exisiting projects 

managed to conclusion. 

Evaluations to inform 

future calls.  Relationships 

built with project delivery 

partners, reports & MI 

collated. Social inclusion 

group meets quarterly with 

appropriate 

representation. Social 

Inclusion strategy is 

reviewed in line with LEP 

geography, SAP evidence 

and LIS recommendations 

and is communicated to 

stakeholders.

Exisiting projects 

managed to conclusion. 

Evaluations to inform 

future calls. 

Relationships built with 

project delivery partners, 

reports & MI collated 

Exisiting projects 

managed to conclusion. 

Evaluations used to 

inform future calls. 

Relationships built with 

project delivery partners, 

reports & MI collated 

Careers Strategy 

Group meets quarterly 

with appropriate 

representation, meet 

with CEIAG partners 

regularly.

Manage CEC 

contract, achieve 

contractual outputs, 

report on progress, 

manage NYBEP 

contract, align with 

LCR LEP

Young people who 

are NEET or at risk 

of becoming NEET 

have dedicated 

provision available 

Young People's strategy is 

reviewed in line with new 

LEP geography, SAP 

evidence and LIS 

recommendations and is 

communicated to 

stakeholders. Ensure 

appropriate information on 

Growth Hub website. LAs 

and LEP Growth 

managers engaged. 

Manage ESF contracts 

and support joint initiatives 

to promote technical skills

Workforce plan and 

priorities are 

reviewed in line 

with LEP 

geography, SAP 

evidence and LIS 

recommendations. 

Exisiting projects 

managed to 

conclusion. 

Evaluations used to 

inform future calls. 

Relationships built 

with project delivery 

partners, reports & 

MI collated 

Exisiting projects 

managed to 

conclusion. 

Evaluations to inform 

future calls. 

Relationships built 

with project delivery 

partners, reports & 

MI collated 

SEB is effectively 

managed. Papers 

and minutes are 

published on LEP 

website within 

agreed timescales. 

SEB membership is 

refreshed and 

compliant with 

government 

guidelines and SEB 

Terms of Reference. 

ToR reviewed 

annually (Nov)

Event is well 

attended, key 

achievements 

are celebrated, 

partners are 

consulted on 

skills issues and 

feedback of the 

event is 

positive. Skills 

LMI informing 

stakeholder 

decision 

making. Event 

feedback 

satisfactory or 

above.

Oversee contract for 

2019 Labour Market 

Analysis. Industrial 

strategy and Economic 

Plan includes skills. LMA 

is robust, up to date, and 

reviewed in line with LEP 

geography and informing 

Skills Board decision 

making. 

Reputation of LEP 

maintained at high level, 

skills stakeholders give 

positive feedback in 

annual survey, partners 

willingly contribute to LEP 

business such as serving 

on boards and sub groups, 

responding to 

consultations and 

attending events. 

Internal & 

external Comms 

relating to Skills 

are effectively 

organised and 

managed.

Skills Strategy 

written and 

informing LEP 

Skills team future 

planning

Create a timeline to 

enable timely resourcing 

for devolution of AEB and 

transition to Combined 

authority.

JK TW, HB TW TW LL LL LL BT SW,HB SW,HB JK HB SW, JK JK HB JK JK

LP, HP, MH, NH, Agr TW, HB TW TW LL LL LL BT SW,HB SW<HB JK

JK, HB, SW, 

BT, LL, TW SW, JK JK, SW, HB, LL, TW, BT HB, AG, TB JK JK

Henshaw College health 

care worker training centre 

added to list of potential 

projects. No issues with 

existing sills capital 

projects 

Specialist skills now 

contracted but issues 

forseen about substantial 

employer contribution 

required for some 

elements. HB working with 

Calderdale to mitigate

All ESF socical inclusion 

programmes are  

operating vitually. Course 

content has now been 

shared with DWP to 

increase referrals

CLLD and Community 

grants still delivering 

although new grant 

applications may be 

fewer due to pressure on 

VC sector

Careers Strategy 

Group met in May and 

will meet again in 

June. Money found to 

develop online LMI 

resource for schools to 

launch in Sept

CEC team engaged 

in training. Still 

commuicating with 

careers leads. 

Good careers 

resource offer to 

schools through 

NYBEP website. LL 

exploring options 

for virtual work 

experience with 

Craven College

NEET contract now 

focussed on support 

for reintegration into 

school. Online 

support also being 

explored through 

google classrooms. 

Working closely with 

ESFA to monitor 

performance

£5k secured from ESFA to 

promote T level industry 

placements. BT now 

working with comms and 

Growth Hub to develop 

promotional video. T levels 

still due to roll out in Sept

Bespoke skills still 

in appraisal with 

DWP

SSW repackaging 

offer to appeal to 

employers. Business 

scale up due to 

launch soon. MI 

reporting being 

agreed wth 

Calderdale. Digital 

skills call on hold due 

to DWP change of 

direction. 

SEB compliant with 

SAP guidelines. New 

SEB member in 

place. More 

recruitment to take 

place later in the 

year.

Skills cofference 

planned for Jan 

21 to launch 

skills strategy

AEB analysis and ESF 

impact report procured. 

DfE £75k funding for 

20/21 analysis agreed. 

Small pipeline of analysis 

titles agreed and SW 

writing up specifications. 

Robust procurement 

process in place

Skills team still 

maintaining skills 

stakeholder networks 

across the board made 

easier by zoom rather than 

travel.

Skills comms 

plan and recovery 

planning in place 

informing wider 

LEP recovery 

planning. Content 

for Annual Report 

completed

Skills strategy 

first draft on 

target. Main 

chapters written. 

Now with team 

for feedback then 

to Head of Skills. 

Sign off first draft 

by SEB due in 

July.

AEB consultation for old 

LCR overlapping areas 

due to begin soon. In 

regular dialogue with LCR 

about this. Y&NY informal 

consultation with 

stakeholders underway 

e.g. Principals, LAs, 

PTPs. SEB plans to form 

AEB T&F group once 

AEB Landscape report is 

back. Concerns that 

timelines for Y&NY AEB 

devolution might slip as 

recruitment of AEB Lead 

needs to take place by 

Jan. 

Skills Capital plan being 

developed with almost all 

colleges sharing outlne 

capital plans. Futher 

information to be sought on 

a quarterly basis to ensure 

pipeline of shovel ready 

projects.

Specialist skills still not 

delivering. PCR submitted 

to DWP due to 

nervousness around SME 

match.

Women in the Workforce 

has lost ER from original 

delivery but Humber LEP 

to reapply for this through 

National Reserve Fund

Social inclusion group met 

Sept to look at economic 

reshaping plan and skills 

strategy. Comments 

incorporated into both.

ATI continues to perform 

well. Significant issues 

with SSU continue but 

LEP is keeping close 

contact with ESFA to 

resolve. Current contract 

has not been extended to 

2023 and is due to end 

July 2021

Smaller vol/comm orgs 

most affected by covid-19 

and struggling with on-

line delivery. Extension of 

Comm Grants contract to 

2023 should mitigate. 

CLLD has all but 

allocated total funding 

pot. Delivery of outputs 

now focus.

Careers Strategy 

group meets regularly 

with good attendace. 

Careers leads network 

also continuing to 

meet online and 

school still very 

engaged. LMA booklet 

ready after half term 

and online resources 

continue to be 

developed.

CEC contract 

continues to 

perform compared 

to reginal and 

national. Some dip 

in performance in 

Sept figures due to 

school closures and 

a further dip 

anticipated in next 

round of reporting. 

Localised school 

closures continue to 

affect but CEC is 

sucessfully keeping 

careers in focus 

with increasing 

online resources

Covid-19 continues 

to affect delivery but 

focus now on re-

integrateing 'at-risk' 

young people into 

school.

T level promotional video 

for businsses complete 

with launch date in 

November. LEP continues 

to work with neighbours 

and ESFA to ensure good 

flow of information 

particularly around 

apprenticeship 

redundancies. 

LEP brokered 6 potential 

kickstart intermediaries for 

Y&NY and continues to 

support DWP in roll out

Main bespoke skills 

application has 

been pulled due to 

nervousness about 

SME match and 

competition with 

SSW. A smaller 

application remains 

in appraisal which 

may be able to be 

adapted to do some 

training not covered 

by SSW.

SSW continues to 

perform and has 

adapted well to covid-

19 crisis. Contracts 

extended to 2023 

with 50% growth.

Revised digital skills 

call launched. Closes 

end Dec. Available 

match remains a 

concern.

A national 

programme of 

leadership and 

management has 

been launched till 

March 2021 which 

competes with 

Business Scale up. 

LEP liaising with 

delivery org to 

mitigate.

SEB compliant with 

SAP guidelines. 

Some changes to 

ToR to be discussed 

in November SEB 

meeting. Further 

recruitment of 

employer 

representatives to 

commence Jan 21

Online Skills 

Conference 

planning 

underway. 

Proposed date 

20th Jan. 

Promotion to 

begin in earnest 

after Annual 

LEP conference.

On course to spend £75k 

DfE funding by March 21. 

Series of deepdive repots 

are being commissioned. 

AEB landscape and ESIF 

impact are completed. 

Refresh of LMI for new 

geography due Dec 

2020.

Skills team continue to 

maintain strong 

stakeholder networks. A 

quaterly skills update will 

be launched at the skills 

conference to cut down on 

number of meeting held by 

the team.

Skills comms 

plan continues to 

be refreshed 

including 

economic 

reshaping plan, 

dissemination of 

skills deep-dive 

reports and 

content for annual 

conference and 

skills conference

Skills strategy on 

track for launch at 

skills conference. 

Final draft for 

sign-off at 

November SEB. 

Team have fed 

into economic 

reshaping plan 

launched Oct 

19th 

Local government 

reorganisation has 

pushed back expected 

timescales for CA and 

AEB devolution. 

Consultation about recent 

AEB report continues with 

Principals and 

CYC/NYCC and meetings 

continue with ESFA.

RAG rating

Who will deliver it

How we will deliver (funding 

stream/project)

Overarching aim

Success criteria
Who will lead it

What we will deliver

Q1 update

Q2 update

Strategy Development

Strategy & Research

Data & Intelligence

Skills Delivery Plan 2020/21

Effective employer, partner & stakeholder engagement and 

communications. 

Annual skills conference Production & 

dissemination of LMI

Improve Careers Guidance in schools, 

colleges & universities

Priority Areas

Skills for Inclusive Growth Skills for Young People Skills for the Workforce 
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Skills Strategy Paper 

Report of the Senior Strategy Manager, Skills 

1.0  Purpose of the Report  
1.1  This paper provides an update on our Skills Strategy following a 

comprehensive consultation process. It seeks the Skills and Employability 
Boards views on changes to the Strategy and the proposed next steps. 

 
2.0  Background 
2.1 There are three driving forces for the creation of a skills strategy at this time. 
 

1. Devolution - In order to progress with the devolution of further skills 
funding, most notably Adult Education Budget (AEB), an Adult Education 
Budget Strategy must be developed and based on a coherent Skills 
Strategy for the area. 

 
2. The local Industrial Strategy – An implementation plan is required to 

support the outworking of the People and Communities element of the 
Local Industrial Strategy. 

 
3. Department for Education terms to grant a further 12 months funding to 

increase local skills analysis capability - As part of the terms of the grant 
agreement, LEPs are required to produce and publish a ‘Skills Action 
Plan’ formalising how they intend to address local skills needs. In order 
to do this, the LEP must develop a clear narrative between the labour 
market evidence base and any action planning in the form of a Skills 
strategy. 

 
3.0  The Process 
3.1 An extensive consultation process has been followed at each stage of the 

strategy development including with the following groups: 

 Skills Stakeholders at the Skills Landscape event Jan 2020 

 The Skills and Employability Board (May 14 and July 16) 

 LEP Skills Sub-groups including the Social Inclusion group and 
Careers Strategy Group 

 The Directors of Development 

 FE Principals 

 LEP Senior Management 
 

3.2 In addition, a Skills Task and Finish Group was established with skills leads 
from City of York Council and North Yorkshire County Council as well as 
representatives from district authorities to consult at a more granular level on 
the strategy framework, strategy chapters and implementation plan. 

 



 

4.0  Next Steps 
4.1  Subject to the SEBs final comments and approval, the strategy document will 

be published on the LEP website in January 2021 and formally launched at 
the annual Skills Conference 20 January 2021. 

 
4.2 The Skills Strategy should be viewed as a live document that is to be 

reviewed and updated in response to emerging opportunities and changes 
within the employment and skills landscape over time and will be brought to 
the SEB along with an implementation plan progress report annually. 

 
4.3  The Skills Strategy and implementation plan progress report will form part of 

an annual local skills report for the Department for Education, reporting to the 
newly formed Skills Productivity Board. A draft report will be brought to the 
SEB meeting in January. 

 
5.0 Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability Provided in detail in the report. 

 

6.0  Recommendation  
6.1 That the Skills Strategy be published subject to any final comments at the 

meeting. 
 
7.0 Additional Information  

a. Appendices – Appendix 1 Skills Strategy 
b. Background Documents – None 
c. Contact –  

 

Name/Title: Jude Knight 

Contact: Jude.knight@businessinspiredgrowth.com 

 



Skills Strategy 2021-2026 (final draft) 

 

Foreword by Sam Alexander 
 
At the York & North Yorkshire LEP, we recognise that people are the most valuable resource 
we have and the skills they possess are critical to realising good growth in a greener, fairer, 
stronger economy. 
  
2020 will not easily be forgotten. The covid-19 pandemic has had a dramatic impact on 
everyone and every aspect of life. A great challenge now lies ahead to support those who 
may have lost their jobs back to work and to rebuild our economy. We must deliver in line 
with the priorities laid out in this strategy to empower people to achieve their potential in a 
greener, fairer, stronger economy.  
 
We have a strong track record of addressing employment and skills challenges and 
upskilling for growth. We have invested £39m in skills training and support that is enabling 
more than 24,000 people to progress, whether it’s getting a good job, a promotion, moving 
into further learning or an apprenticeship. We have invested over £12m to create state-of-
the-art learning environments equipped to train a highly skilled workforce both for now and 
addressing the future needs of our businesses. Building on this positive momentum, we 
must continue to raise the bar and harness the potential of all our communities. Our priority 
is to unlock exciting employment opportunities across the region and, in doing so, drive 
economic prosperity for all - now and in the future 

By building genuine partnerships between individuals, businesses and skills providers we 
will ensure that our region is equipped with the right skills, boosting our local economy and 
supporting our people to live happier, healthier and more fulfilling lives. We know that a 
greener, fairer, stronger economy must be inclusive. Our employers also need the tools to 
lead and manage, building resilience and enabling everyone to realise their potential. 
 
Over the last 12 months we have worked with our stakeholders and partners to develop this 
new shared vision for skills and we would like to thank everyone who has taken the time to 
contribute to the development of this strategy. Our partners are crucial to the success of the 
LEP and will be just as critical to the delivery of this strategy. We look forward to working 
with them over the coming years to respond to challenges, build on our successes and 
deliver a greener, fairer, stronger economy that offers opportunity for all. 
 
Executive summary 
This document sets out the Skills Strategy for York and North Yorkshire, 2021 to 2026. The 
strategy has been developed in collaboration with our partners and stakeholders and using 
detailed labour market analysis commissioned by the LEP to understand the supply and 
demand for skills and identify evidence of mismatch and market failure. This strategy sets 
out a 5 year plan to address local skills challenges and raise productivity, earnings and 
performance in a greener, fairer, stronger economy. 
 
Our vision for 2026: 
 
York and North Yorkshire is a place where people are empowered to achieve their 
potential in a greener, fairer, stronger economy. 
The strategy is arranged into 4 strategic priorities: 

 Young people are equipped to make quality decisions about education, training and 
careers  

 Employers can access the skills to grow highly productive and inclusive workplaces 

 Local skills providers enable businesses to respond with innovation and resilience 
to a dynamic economy  

 Communities are empowered by learning and skills that enable everyone to 
participate fully in society 
 

This strategy will be overseen by the Skills and Employability Board (SEB). Activities will be 
co-ordinated through the implementation plan and outcomes against success measures will 



be reviewed by the SEB on an annual basis. This review will form part of Y&NY LEP’s 
annual Local Skills Report to the Department for Education (DfE). 
 
The strategy should be considered a working document, to be reviewed and updated in 
response to emerging opportunities and changes within the employment and skills 
landscape over time. 
 

 

 

 

Ambition 1: Young people are equipped to make quality decisions about education, 
training and careers. 

 

Priority 1:  Every student is connected to a local business who informs high quality 
careers advice and offers work experience. 

Priority 2:  Every school has high quality careers leadership linked to local labour 
market intelligence. 

Priority 3:  Young people are able to access local high quality technical skills 
provision. 

York and North Yorkshire is a great place for our young people to grow up and 
complete their education. By the age of 19 almost 90% of our young people have 
achieved a qualification at level 2 and more than 60% have reached level 3. A quality 
education, however, means more than just a good set of exam results. Young people 
need to have the information and experiences necessary to make well-informed 
choices about their career options and the education, training pathways and jobs 
available to them.  
 
Linking schools with local business 
Careers are changing. To meet the ambitions of our region, we will need to harness the 
potential of our young people and ensure they are equipped and inspired to take advantage 
of the career opportunities on offer. New and emerging technologies will demand new 
skillsets, particularly in digital and technical skills, to meet the needs of a growing and 
dynamic economy. 
 
 



It is clear that over the next ten years we will also require a pipeline of skilled workers to take 
on jobs that already exist in our economy. Nine out of ten job openings will be generated by 
replacement demand in sectors such as engineering, construction, tourism and 
manufacturing.  

We will work with the local business community to explore innovative ways of enabling all 
pupils to access quality experiences of the workplace and to understand the wealth of 
opportunities our vibrant and varied local economy can provide. 
 
It is important that the strong overall performance of schools doesn’t mask the fact that some 
of our young people need extra support to get on in life. We know pupils who are eligible for 
free school meals across York and North Yorkshire are less likely to go into higher education 
and apprenticeships than their peers or stay connected with learning. Our ambition is to 
further reduce the number of young people who are NEET, ensuring all young people have 
tailored careers guidance so that they have the best start in life.  
 
Strengthening careers leadership 
We will continue to work with the Careers and Enterprise Company to further strengthen and 
expand the local Careers and Enterprise Network, shaping every school’s careers strategy 
to reflect the needs of the local labour market. We will prioritise support for Career Leaders, 
with access to high quality training material, up-to-date labour market information, local 
support networks and local advice and guidance from the Careers and Enterprise Company. 
 
 
Access to high quality technical skills provision  
Technical skills, particularly in STEM subjects (Science, Technology, Engineering and 
Maths) will be crucial to the future success of our local economy, particularly as low carbon 
industries move to the fore. Overall progression rates to higher level STEM subjects from 
GCSE or A level is lower here than in other regions, particularly amongst female students. 
We are committed to the development of both traditional and alternative technical provision 
that facilitates clear and relevant pathways into STEM sectors and will continue to support 
the work of The Yorkshire & Humber Institute of Technology which has already brought 
investment of circa £10 million of capital funding into the region to provide state-of-the-art 
higher level technical training.  
 

Ambition 2: Employers can access the skills to grow highly productive and inclusive 
workplaces. 

Priority 1:  Technical education is championed as a means to improve productivity 
and maximise talent.  

Priority 2:  Higher level technical skills enable businesses to innovate and deliver 
higher value products and services.  

Priority 3:  High quality leadership and management training enables people to 
thrive in good workplaces. 

Employers need to be able to recruit people with the appropriate technical skills and 
invest in continuous workforce training to remain competitive in a dynamic national 
and international market place.  
 
Over the next ten years, 90% of job vacancies across York and North Yorkshire will be 
generated by replacement demand, whilst the step-change to a low carbon economy 
will create employer demand for both upgraded and new technical skills. Fewer young 
people entering the labour market and more people reaching retirement age across 
our region has important implications for future skills supply and employers will need 
to know how to maximise the talent and productivity of their workforces. 
Technical skills supporting innovation and business growth 

Taking on apprentices is a great way for employers to build a talent pipeline and also 
develop their existing staff whilst introducing new talent into the organisation. 



Apprenticeships enable people to develop the technical competence required by employers 
for the future benefit of their businesses and the local economy.  
 
Through the creation of a York and North Yorkshire Apprenticeship Hub we will provide 
employers with local and impartial information to help them realise the full potential of 
apprenticeships and enhance their productivity. The Hub will also work with our larger 
businesses to broker opportunities for the transfer of unspent levy to maximise local 
apprenticeship and training opportunities. 
  
T level qualifications provide our young people with an ideal pathway into apprenticeships 
and higher paid technical jobs. The required industry placements can also benefit employers 
in terms of succession planning. Utilising our ESF funding, we will increase business 
awareness of the benefits of providing placements for T level students and so ensure that 
this region’s T level offer has sufficient high quality industry placements to meet student 
need.  
 
Higher level technical skills increasing productivity 
Retention of appropriately qualified graduates in the York and North Yorkshire economy is 
key to maximising productivity and competitiveness across our LEP area through the 
adoption of new technologies, particularly in STEM and digital sectors. Currently, 49% of our 
graduates leave Yorkshire and Humber to seek employment elsewhere – higher than other 
LEP areas in the North. We will work with local employers to develop an offer that 
encourages more highly skilled graduates to seek employment locally, delivering more 
entrepreneurship and innovation and meeting the increasing demand of our economy for 
those higher-level skills. 
 
Employers equipped to release the potential of their workforce 
Two-thirds of our employers report they are experiencing significant gaps in the transferable 
skills of their staff, most notably amongst managers. High quality leadership and 
management enables executives to lead and manage good growth effectively and maximise 
the productivity and long term contribution of their existing staff. Our ambition is that our 
workplaces truly reflect our communities. We will equip employers with the tools to 
effectively recruit, retain and grow a diverse workforce, including those who are often 
overlooked or marginalised and we will increase the use of High Performance Working 
practices to unlock potential within the workforce.  
 
We will also tackle occupational “segregation”, where women are concentrated in 
occupations with poorer prospects, empowering them to prosper through progression into 
higher value and better paid job roles. Through effective training and support we will also 
enable employers to safeguard the health and wellbeing of their staff, reducing the cost of 
high staff turnover and unrealised potential.  
 

Ambition 3: Local skills providers enable businesses to respond with innovation and 
resilience to a dynamic economy. 

Priority 1:  Local skills providers are able to meet the skills requirements of 
business. 

Priority 2:  High quality dynamic learning environments support the needs of our 
local economy. 

Priority 3:  Businesses increase their demand for skills to deliver higher value 
products and services. 

Evolving our skills offer is not just an aspiration, it is essential. Achieving the right 
mix of capabilities and technical knowledge to meet employer demand is key, as is 
changing attitudes to learning across our working lifetime and realising the positive 
benefits this brings to both people and the economy. Increasing collaboration 
between the skills sector and employers is critical, not just to inform school curricula, 
but also learning and training programmes for people of all ages. 
 
Understanding labour market needs 



The York and North Yorkshire Skills and Employability Board, working as a Skills Advisory 
Panel, has been commissioned and resourced by government to understand the local skills 
and labour market and how its’ challenges and opportunities should be effectively addressed 
to improve productivity.  
 
Through robust evidence-based analysis, we will identify existing local skills and 
employment challenges and likely areas of future need. Building on that understanding, we 
will agree shared approaches to addressing the challenges and actively work with employers 
and local providers to plan for how skills needs can be met more effectively. 
 
Accessibility to high quality learning environments 
Around two-fifths of our local employers acknowledge that they under-invest in training. Key 
constraints relate to a lack of funds and an inability to spare staff time, particularly where 
travel to learn distances exceed the national average. Through our skills capital programme, 
we will look to develop digital and mobile solutions and work with our stakeholders to 
develop a greater range of online and blended learning programmes that will give greater 
access across our LEP area and value for money for employers.  We will continue to invest 
in skills infrastructure, developing quality facilities with a focus on enabling low-carbon and 
digital skills acquisition, ensuring our workforce is equipped to fully utilise the very latest 
technology, increase productivity and drive growth. 
 
A digitally enabled workforce producing higher value goods and services 
It is clear from our analysis that digital skills remain a barrier to people at all levels in 
accessing good jobs and maximising the benefits of a digitally enabled economy. Through 
the devolution of the Adult Education Budget, we will ensure adults aged 19+ with no or low 
digital skills are able to undertake ‘essential digital skills’ qualifications that give everyone the 
opportunity to benefit from digital technology.  
 
Through the formation of an employer-led digital skills partnership, we will bring together the 
region’s leading tech employers, digital entrepreneurs, universities, colleges and other 
training providers to identify what additional digital skills provision is needed to support 
higher productivity. We will encourage partners to work together to address emerging needs 
and attract and retain investment and talent within our LEP area and increase our ability to 
deliver higher value products and services. 
 
 
Ambition 4: Communities are empowered by learning and skills that enable everyone 
to participate fully in society 
 

Priority 1:  Communities develop and deliver a range of provision that addresses 
barriers to employment, training and learning. 

Priority 2:  Local organisations support good growth and thriving healthy 
communities.   

Priority 3:  The economically excluded and isolated are empowered to succeed 
through quality support. 

Our ambition is that our economy grows in a way that impacts positively and creates 
opportunity for all communities. By harnessing the strength of our local voluntary and 
community sector as well as the economic and social potential of anchor institutions, 
we will improve access to opportunities, address barriers to unemployment and 
ensure everyone can gain the skills and support they need to participate fully in 
society. 
 
Addressing barriers to employment and progression 
The journey from inactivity and unemployment into work is not always straightforward, with 
many opportunities and challenges unique to each distinctive place. We will build on 
successful locally developed programmes such as Community Grants and Community Led 
Local Development, which have already helped over 8000 people into better outcomes, and 
apply lessons learned to develop projects for future investment, ensuring provision is 
inclusive and accessible across our region.  



 
The devolution of the Adult Education Budget will allow us to set priorities that align more 
closely with local need and deliver a more efficient system by focussing on quality of 
provision. Working in partnership with providers to bring together planning of the wider skills 
and post-16 education system, we will improve the impact on our local communities with 
training that equips people, unlocks progression opportunities and provides for career 
adaptability, particularly for those on low wages and with insecure work. 
 
Locally focussed collaboration 
York and North Yorkshire’s 6000 voluntary and community sector organisations make a 
significant contribution to our local economy, both as employers and service providers, 
proactively empowering local communities through training, volunteering opportunities and 
support. We will continue to work strategically with the voluntary and community sector, 
recognising the substantial impact it has on local economies to increase employment, 
promote social enterprise, and address local challenges.  
Our larger organisations also play a significant role in community adhesion, creating 
substantial local employment opportunities and positively influencing workplace policy and 
practice. By establishing an Anchor Institutions Network, we will strengthen the connections 
between key organisations and local communities, stimulating growth that is good for people 
and that leads to higher skills and better pay.  
 
Empowering people to succeed 
Working in partnership with local employers we will continue to design and implement 
programmes of support that enable more people across our patch to transition successfully 
into work, realising their potential and ambition whilst developing and sharing the tools that 
enable employers to confidently recruit and retain a wider pool of talent.  
 
For people looking to re-skill for employment, we will ensure that high quality vocational 
training is available in sectors that lead to sustainable jobs paying at least the real living 
wage and which provide opportunities for career progression. As part of the journey to 
economic independence, we will also ensure there is a high quality community learning offer 
that supports progression to formal learning. 
 
 



Skills Strategy Implementation Plan  

YOUNG PEOPLE 

Priority Rationale Actions  Objectives Success measures Indicator 

Every student is 
connected to local 
business who inform 
high quality careers 
advice and offer work 
experience. 

86% less likely to be 
unemployed or NEET, 
and can earn up to 
18% more during their 
career. 
 
9/10 job openings for 
replacement demand 
over next decade. 
 
Only 37% of local 
businesses offer Work 
Experience to young 
people. 

Commission and 
support quality NEET 
and pre-NEET 
provision.  
 
 
 
 
Further develop unique 
hubs for PRUs and 
special schools to 
share resources and 
best practice. 
 
Develop innovative 
ways to provide 
experiences of the work 
place. 

Young people are 
supported at critical 
times to reconnect with 
learning or move into 
work and training 
outcomes. 
 
 
Increase in the number 
of students with 
additional needs into 
FE, work or supported 
outcomes. 
 
Experiences of the 
workplace increased, 
particularly in rural 
areas. 

ESF NEET programme 
on track to deliver 
100% of contracted 
targets alongside wider 
project specification. 
Project evaluation 
informs future projects. 
 
Target number of PRUs 
and special schools in 
a careers hub 
achieved. 
 
 
Y&NY CEC targets 
against Gatsby 
Benchmarks 5 and 6 
achieved. 
 

 
 
 
 
 
Number of NEET aged 
16-18 in YNY 
compared to previous 
year. 

Every school has high 
quality careers 
leadership linked to 
local labour market 
intelligence 
 
 
 
 
 
 
 

Schools who invest in 
providing dedicated 
support for Career 
Leader roles achieve 
more Gatsby 
Benchmarks. 
 
 
9/10 jobs over the next 
decade will be to meet 
replacement demand. 
Potential exists for 
substantial employment 
growth in low carbon 

Devise and roll out a 
quality based 
partnership agreement 
linking schools and 
businesses.  
 
 
 
Develop online portal 
for careers resources 
that supports the LIS 
and is based on LMI 
and embed in school 
curriculum learning. 
 

Students and schools 
build sustainable 
relationships with local 
businesses and young 
people are aware of the 
full range of local jobs 
and opportunities. 
 
Up to date information 
available for use by 
schools, students and 
parents informs career 
choices and curriculum 
development.  
 

100% CEC network 
schools linked to a 
business under a 
Partnership Agreement. 
 
 
 
 
Online resource portal 
developed and 
maintained.  
 
 
 
 

 
Proportion of local 
schools achieving CEC 
targets against the 8 
Gatsby Benchmarks 
compared to national 
rates. 



energy sectors in the 
North. 
 
Every school is 
required by government 
to have a Careers 
Leader who has the 
skills and commitment 
to deliver the careers 
programme across all 
eight Gatsby 
Benchmarks. 

Develop new and 
innovative training for 
Careers Leaders and 
enhance district wide 
networks offer for 
sharing best practise 
between businesses 
and schools. 

Careers Leads have a 
greater understanding 
of the job market and 
emerging sectors 
through links with 
networks and 
businesses. 
 

 
Every school engaged 
with CEC network 
meetings and uses the 
Compass Plus tool to 
strategically manage 
and track careers 
programmes.  
 

Young People are able 
to access local high 
quality technical skills 
provision. 

Decrease in all 
apprenticeship starts 
across all districts 
except for Selby and 
York - based on a 
comparing 2019 data 
with that of 2014/15. 
 
 
 
 
 
 
New T Level 
qualification requires 
315hr placement.   
 
 
 
Strong evidence of skill 
shortages at higher 
level in technical fields. 
Forecasts also suggest 
potential for substantial 
employment growth in 

Build strong working 
relationships with 
ESFA, local colleges, 
training providers and 
businesses to support 
collaboration and 
information sharing 
about apprenticeships, 
T levels and relevant 
pathways including 
traineeships. 
 
 
Support T level local 
roll out ensuring 
schools and young 
people have sufficient 
information. 
 
 
Support the continued 
development of the 
Institute of Technology 
and other higher 
technical skills 
pathways including 

Regional and national 
issues regarding 
apprenticeships and 
relevant pathways are 
understood by all 
partners and 
challenges mitigated 
locally where possible. 
 
 
 
 
 
Young people are well 
informed about T level 
courses and 
progression routes into 
apprenticeships, further 
learning and work. 
 
Employers, students 
and schools 
understand the benefits 
of higher technical skills 
training to local career 

Strategic partnerships 
established with ESFA, 
local colleges, training 
providers and 
businesses.  
 
 
 
 
 
 
 
 
Young people are well 
informed about T level 
opportunities through a 
national and regional 
comms plan. 
LEP supports IoT in 
developing higher 
technical skills 
pathways and low 
carbon skills training. 
 
 
 

 
 
 
 
 
 
 
Local apprenticeship 
achievement rates 
compared to national 
rates. 
 
 
 
 



low carbon energy 
sectors in the North. 
 

skills for low carbon 
industries, supporting 
links with businesses 
and schools. 

prospects and business 
growth. 
 

EMPLOYERS 

Priority Rationale Actions  Objectives Success measures Indicator 

Technical education is 
championed as a 
means to improve 
productivity and 
maximise talent. 

Apprenticeships are 
slightly under-
represented in the LEP 
area.  
 
 
 
 
 
 
Although most 
employers consider that 
relevant work 
experience is an 
important factor in 
recruitment decisions, a 
minority offer it. 
 
 

Increase business 
awareness of the 
benefits of 
apprenticeships, 
traineeships and T 
levels through 
information, advice and 
guidance to employers. 
 
 
Promote the benefits of 
industry placements to 
business. 
 
 
 
 
 
 
Promote and support 
traineeships as a 
pathway into positive 
outcomes such as 
apprenticeships and 
work. 
 

Businesses increase 
demand for 
apprenticeships at all 
levels particularly from 
T level and traineeship 
pathways. 
 
 
 
 
Businesses work in 
partnership with training 
providers to ensure 
sufficient quality 
placements are 
available. 
 
 
 
Reduce NEET and 
provide alternative 
pathways into 
apprenticeships and 
work. 
 

ESF Apprenticeship 
Hub on track to deliver 
100% of contracted 
targets alongside wider 
project specification. 
Project evaluation 
informs future projects. 
 
 
 
ESF T level programme 
on track to deliver 
100% of contracted 
targets alongside wider 
project specification. 
Project evaluation 
informs future projects. 
 
 
Strategic partnerships 
established that 
support traineeships 
and employer 
involvement. 
 

 
 
 
 
 
 
Proportion of learners 
entering a sustained 
positive destination 
compared to national 
rates. 

Higher level technical 
skills enable 
businesses to innovate 
and deliver higher 
value products and 
services. 

Y&NY LIS – to become 
England’s first carbon 
neutral region. 
Investment in skills will 
be required so 
renewable sectors can 

Employer demand for 
low carbon skills is met 
by a responsive skills 
offer. 
 
 

Dynamic local training 
offer that meets current 
and future employer 
demand for low carbon 
skills. 
 

A comprehensive low 
carbon skills offer 
developed with key 
Stakeholders and 
providers. 
 

 
 
 
 
 
 



access the skills they 
require. 
 
Strong evidence of skill 
shortages for 
professional roles, most 
notably in technical 
fields - digital, 
engineering, 
construction.  
 
 
 
In 2016/17 51% of 
leavers from YNYER 
institutions were in 
employment in 
Yorkshire and the 
Humber six months 
after graduation.  This 
is lower than other LEP 
areas in the North. 

 
 
 
Higher level skills offer 
is developed enabling 
the opportunities of 
technology driven 
innovation to be 
grasped. 
 
 
 
 
Local employers are 
supported to access 
higher level skills 
locally. 

 
 
 
A workforce training 
offer that supports 
innovation. 
 
 
 
 
 
 
 
Increase in the number 
of graduates retained in 
employment in the local 
area. 

 
 
 
ESF Bespoke Skills 
programme on track to 
deliver 100% of 
contracted targets 
alongside wider project 
specification. Project 
evaluation informing 
future projects. 
 
 
Strategic partnerships 
established with HE 
stakeholders that 
support graduate 
retention. Rising % of 
leavers from YNY 
institutions are in 
employment in 
Yorkshire and the 
Humber six months 
after graduation. 
 

Prevalence of skill 
shortages in the LEP 
area compared to 
national rates. 

High quality leadership 
and management 
training enables people 
to thrive in good 
workplaces 

A declining working age 
population. The Skills 
system needs to 
develop tailored offer 
for older workers and 
employers for retraining 
and retention. 
 
The LEP area faces a 
gender pay gap that is 
broadly similar to the 
national picture. Gap of 
22% between disabled 

Develop skills provision 
that supports 
individuals to reskill and 
upskill for sustainability 
and career adaptability. 
 
 
 
Employers enabled to 
recruit a diverse 
workforce who are able 
to achieve their 

Older workers are 
skilled to remain 
economically active for 
longer. 
 
 
 
 
A diverse workforce 
able to achieve their 
potential in the 
workplace. 
 

Target number of 
participants aged 50+ 
engaged in ESF skills 
programmes. 
 
 
 
 
ESF Specialist Skills 
and Women in the 
Workforce programmes 
on track to deliver 
100% of contracted 

 
 
 
 
 
 
 
 
Number of local 
businesses adopting 
high performance 
working practices 
compared to national. 



and non-disabled 
employment rate. 
 
1 in 4 of the working 
population has a 
common mental health 
disorder. 
 
The proportion of local 
employers who have 
adopted high 
performance working 
practices - 4% 
compared to the 
national average of 9%. 

potential in responsive 
workplaces. 
 
 
 
 
Drive up management 
proficiency through 
leadership and 
management training to 
develop more 
productive workforces. 

 
 
 
 
Leadership and 
management skills 
improve and more 
businesses adopt high 
performance working 
practices. 

targets alongside wider 
project specification. 
Project evaluation 
informing future 
projects. 
 
ESF Business Scale-up 
programme on track to 
deliver 100% of 
contracted targets 
alongside wider project 
specification. Project 
evaluation informs 
future projects. 
 
 

SKILLS PROVIDERS 

Priority Rationale Actions  Objectives Success measures Indicator 

Local skills providers 
are able to meet the 
skills requirements of 
business. 
 
 
 
 
 
 

2/3 employers expect 
future upskilling needs. 
1/3 jobs in the LEP 
area are estimated to 
be at high risk of 
automation and the 
clean growth agenda is 
shaping skills 
requirements across a 
wide range of 
industries. 

 
The clean growth 
agenda is shaping skills 
requirements across a 
wide range of 
industries, including 
construction – 
significant in Y&NY. 

Y&NY Skills Advisory 
Panel uses LMA to 
actively work with local 
providers and plan how 
skills needs are to be 
met. 
 
 
 
 
 
 
 
Develop a skills offer 
that supports transition 
to a carbon neutral and 
circular economy. 

 
 
 

Better alignment of 
local education and 
training provision with 
local skills needs and 
priorities - responding 
to skills gaps, meeting 
recruitment needs 
driven by replacement 
demand and 
responding to emerging 
skills needs. 
 
 
Skills offer meets 
employer demand and 
keeps pace with 
evolving technology. 
 
 
 

LMA and further 
analysis informing skills 
priorities of LEP and 
local providers. 
Refreshed every 2 
years. 
 
 
 
 
 
 
 
Skills offer for transition 
to low carbon skills is 
developed through 
devolution deal. 
 
 
 

 
 
 
 
 
 
 
Participation in FE / 
skills programmes. 



 
9/10 job openings over 
next decade accounted 
for by replacement 
demand. 

Work with skills 
stakeholders to ensure 
local skills offer 
supports employer 
demand for 
replacement skills, 
particularly in sectors 
experiencing skill 
shortages. 

 
Employers able to 
recruit skills at an 
appropriate level or 
upskill existing 
workforce to meet 
replacement demand, 
particularly in sectors 
experiencing skills 
shortages.  

ESF Skills Support for 
the Workforce 
programme on track to 
deliver 100% of 
contracted targets 
alongside wider project 
specification. Project 
evaluation informs 
future projects. 
 

High quality dynamic 
learning environments 
support the needs of 
our local economy 

Approx. £350k capital 
required to set up EV 
training infrastructure 
alone. 
 
 
 
 
 
 
 
Average travel to learn 
times in North 
Yorkshire are 40% 
higher than for the 
comparator area of 
West Yorkshire. 
 
13% of FE and skills 
learners travel outside 
their home district to 
another district and 
29% travel outside the 
LEP area to undertake 
learning. 

Develop a skills capital 
plan that can take 
advantage of available 
funding and that 
supports new 
technology adoption, 
low carbon skills and 
mitigates skills 
shortages in priority 
sectors. 
 
Work with skills 
stakeholders to develop 
shared and mobile 
resources. 
 
 
 
Develop a skills capital 
plan that supports 
access to virtual 
learning and cuts travel 
to learn times and that 
can take advantage of 
available funding. 

Skills infrastructure 
investment is able to 
meet dynamic employer 
demand for skills in 
new technologies. 
 
 
 
 
 
 
Shared/mobile 
resources meet rural 
need for skills and 
maximise investment 
expenditure. 
 
 
New innovative 
solutions are developed 
to cut travel to learn 
times and increase 
access to high quality 
virtual learning. 
 

Skills capital projects 
support new technology 
adoption, low carbon 
skills and mitigate skills 
shortages in priority 
sectors. 
 
 
 
 
 
Shared and mobile 
resources developed 
meeting learner needs 
across the area. 
 
 
 
Skills capital projects 
increase virtual learning 
and cut travel to learn 
times. 

 
 
 
 
 
 
Skills capital investment 
in YNY projects. 

Businesses increase 
their demand for skills 

25% of all vacancies in 
the LEP area are skill 
shortage vacancies, 

Increased employer 
engagement in local 
skills priority shaping. 

Local skills offer 
informed by employer 

Increased number of 
employers on Skills and 
Employability Board. 

 
 
 



to deliver higher value 
products and services. 

somewhat higher than 
the national average. 
 
LIS ambition – to be the 
first carbon neutral 
region in England. 
 
 
Evidence of acute 
shortages of digital 
professionals and of a 
significant prevalence 
of digital skills gaps at a 
variety of levels relating 
to use of Microsoft 
packages and specialist 
digital skills including 
SQL and JavaScript. 
 
 
 
 

 
 
 
Development of Centre 
of Excellence for Low 
Carbon Skills. 
 
 
Formation of an 
Employer-led Digital 
Skills Partnership. 
  

engagement to meet 
employer demand. 
 
 
Centre of Excellence is 
national exemplar for 
low carbon skills 
training. 
 
Digital skills provision 
ensures businesses are 
able to maximise 
opportunities. 
 

 
 
 
Centre of Excellence 
for low carbon skills is 
established and 
milestones met. 
 
Employer-led Digital 
Skills Partnership is 
established and annual 
milestones met. 
 

Reduction in skills 
shortages and gaps 
improving year on year. 

COMMUNITIES  

Priority Rationale Actions  Objectives Success measures Indicator 

Communities develop 
and deliver a range of 
provision that addresses 
barriers to employment, 
training and learning. 

Everyone in the local 
community can 
participate in high 
quality employment 
and benefit from 
economic growth by 
addressing localised 
pockets of deprivation 
at neighbourhood 
level. 
 
Learning outcomes for 
the disadvantaged are 
poorer where 

Collaborative working 
with community 
organisations through 
representation on LEP 
Boards, steering 
groups and VCSE 
strategic groups. 
 
 
 
 
Community led 
programmes such as 
CLLD and Community 

Community 
organisations are 
strengthened as 
gateways to skills 
provision and 
deliverers of grass 
roots activity in rural 
communities. 
 
 
 
Community 
organisations 
identifying community 

VCSE sector 
representation on LEP 
Board and sub-groups 
and LEP represented 
on VCSE strategic 
groups. 
 
 
 
 
ESF Community 
Grants and CLLD 
programmes on track 
to deliver 100% of 

 
 
 
 
 
 
 
Number of Community 
Organisations supported 
through ESF funding to 
develop training and 
learning. 



deprivation is more 
prevalent, particularly 
in coastal communities 
and at the 
neighbourhood level 
elsewhere. 
 
Y&NY has a relatively 
high prevalence of skill 
shortage vacancies. 

Grants managed to 
conclusion and 
evaluation shaping 
future projects. 
 
 
 
Employer 
representation on LEP 
social inclusion sub-
group shaping socially 
inclusive skills 
priorities. 

led solutions to local 
issues with 
measurable success. 
 
 
 
 
Engaging with the 
business community to 
understand their skills 
needs and tailor 
socially inclusive 
solutions. 

contracted targets 
alongside wider project 
specification. Project 
evaluation informs 
future projects. 
 
 
Employer 
representation on LEP 
social inclusion sub-
group. 

Local organisations 
support good growth 
and thriving healthy 
communities. 
 
 
 
 
 

Amongst people in 
employment who have 
a health or disability 
problem, mental health 
conditions are the 
most widespread. 
 
 
 
28% of local jobs pay 
less than the Living 
Wage Foundation’s 
Living Wage. 
 
 
 
Community 
investment: 'increasing 
the ability of 
communities to 
manage change 
effectively for 
themselves’, which is 
creating more 

ESF Thriving at Work 
programme managed 
to conclusion and 
evaluation shapes 
future projects. 
 
 
 
 
Establish an Anchor 
Organisations Network 
to support the 
embedding of ‘good 
growth’ practices in 
everyday operations. 
 
Work with businesses, 
Local Authorities and 
the VCSE Sector to 
develop stronger, more 
sustainable community 
investment models. 

The neurodiverse and 
those with poor mental 
health are supported to 
achieve their potential 
in the workplace. 
 
 
 
 
Anchor Institutions 
embed ‘good growth’ 
and inclusive work 
practices into their 
everyday operations. 
 
 
Communities have 
wider access to job 
opportunities and 
ensure that the 
benefits of growth are 
felt by local 
communities. 

ESF Thriving at Work 
on track to deliver 
100% of contracted 
targets alongside wider 
project specification. 
Project evaluation 
informing future 
projects. 
 
Anchor Institution 
Network established 
and working toward a 
clear set of objectives. 
 
 
Group established to 
consider where 
Community Investment 
Models might be 
developed. 

 
 
 
 
 
 
% of local jobs paying the 
Living Wage Foundation’s 
Living Wage. 



sustainable 
communities. 

The economically 
excluded and isolated 
are empowered to 
succeed through quality 
support. 
 
 
 
 
 
 
 
 
 
 
 

Despite programmes 
to support 
economically inactive 
into work, the number 
wanting work has 
remained static in the 
face of a strengthening 
labour market. 
 
 
Investment in skills 
required to ensure 
local communities are 
not disadvantaged by 
the transition towards 
clean energy and that 
renewable sectors can 
access the skills they 
require. 
 
Adult education is a 
key mechanism for 
upskilling and re-
skilling adults to 
support them into 
work. 

Action Towards 
Inclusion programme 
managed to conclusion 
and evaluations inform 
new projects. 
 
 
 
 
 
Vocational training 
accessible to 
unemployed and 
inactive that leads to 
sustainable 
employment paying at 
least the real living 
wage.  
 
 
Adult Education 
Budget devolved and 
aligned with local post 
16 training offer. 

The root causes of 
inactivity are tackled, 
supporting people into 
better outcomes. 
 
 
 
 
 
 
Skills provision 
supports skill 
development in 
identified growth 
sectors, emerging 
industries. 
 
 
 
 
AEB enabling people 
to obtain qualifications 
for gaining, sustaining 
and progressing in 
work. 

ESF/BBO Action 
Towards Inclusion on 
track to deliver 100% 
of contracted targets 
alongside wider project 
specification aims. 
Project evaluation 
informs future 
activities. 
 
ESF Skills Support for 
the Unemployed on 
track to deliver 100% 
of contracted targets 
alongside wider project 
specification. Project 
evaluation informing 
future projects. 
 
 
AEB devolved and 
aligned with local post 
16 training offer. 

 
 
 
 
 
 
Number of unemployed 
and economically inactive 
who ‘want to work’. 

 

 

 

 

 

 



 

Item 10 
 

York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Board 

26 November 2020 

Skills and Employability Board Governance 

Report of the Governance and Assurance Manager  

1.0  Purpose of the Report  
1.1 To inform the Skills and Employability Board (“SEB”) of recent changes in 

Membership and seek approval of a revised Terms of Reference. 
 

2.0  Background 
2.1 The SEB carries out specific delegated functions on behalf of the Local 

Enterprise Board and fulfils the role of Skills Advisory Panel within the scope 
of Department of Education Guidance, and in accordance with its own Terms 
of Reference. 
  

2.2 The Skills and Employability Board’s Terms of Reference are reviewed 
annually, with the last revision agreed in November 2019. 
 

2.3 This latest revision is generally cosmetic to reflect new branding, house styles 
and the LEP’s new geography following the LEP Review. Notwithstanding 
those housekeeping amendments, there are several proposed additions 
included for the Board’s consideration: 
 
(a) Adding the National Careers Service to the SEB’s membership. 
(b) A revised quorum. 
(c) Named substitutes for local authority representatives.  
 

3.0 Terms of Reference  
3.1 Quorum - The SEB’s current quorum is set at 50%+1, which reflects that of 

the main LEP Board. Based upon the SEB’s current membership of 12, this 
provides for a quorum of seven. Recently, the SEB has been inquorate and 
unable to transact its business. The revised Terms of Reference propose a 
reduced quorum of ‘1/3 but not less than 4’. This takes into account 
fluctuations in membership and allows the board to proceed with business 
where attendance is not at sufficient levels.  
 

3.2 Substitutes – In July 2020 SEB members informally discussed the role of 
substitutes on the Board. This was discussed once again at its formal meeting 
in September. Due to Assurance Framework requirements it is not possible to 
apply blanket substitution rules across the Board – as many members attend 
on an individual basis rather than on behalf of an organisation – but in some 
circumstances it is permissible. In consistency with the LEP’s other boards, 
and its Assurance Framework, the revised Terms of Reference permit 
substitutions for those members attending on behalf of local authorities. Any 
substitutions must be named in advance, and must have completed the 
required assurance documentation ahead of attendance at any meeting of the 
SEB. 
 



 

4.0  Membership  
4.1 The Education Development Trust delivers the National Careers Service as a 

prime contractor in the North East, Cumbria, Yorkshire and the Humber and 
as a key subcontractor in the South East and South West of England. It 
provides free careers advice and guidance to adults, face-to-face, in a range 
of community settings - as well as via webchat and telephone. It helps explore 
careers, skills assessments, courses/training and help in getting a job; as well 
as support for employers looking to make redundancies via the Jobs Fuse 
service - established in partnership with Y&NY LEP and DWP specifically in 
response to the impact of COVID-19 on the labour market. Y&NY Skills Team 
are working closely with NCS so we can work together to identify local 
priorities and ensure alignment of activities. As a key stakeholder it is 
proposed to invite the National Careers Service to attend the SEB as a voting 
member.  
 

4.2 If the SEB are minded to agree the inclusion of the National Careers Service 
within the SEB’s membership (as at 3.1 above) then it is also asked to 
consider approval of their nominated representative, Leanne Misaljevich, to 
the Board. Leanne is Area Manager for Education Development Trust, who 
are the prime contractor in York and North Yorkshire for the National Careers 
Service. 
 

4.3 To meet best practice outlined in the Department for Education’s guidance on 
Skills Advisory Panels, it is recommended that the SEB increase its 
membership to 15. The LEP is undertaking a recruitment campaign into the 
New Year and the SEB are asked to consider any areas which it feels could 
be strengthened or developed further in filling the vacancies arising from that 
increased membership. 
 

5.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance The changes proposed are in 
accordance with the LEP’s Local 
Assurance Framework to promote 
strong governance.  

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability None 

  

6.0  Recommendations  
6.1 That: 

(a)   The draft Terms of Reference included at Appendix A be approved; 
 and 

(b)  Leanne Misaljevich be appointed to the SEB on behalf of the National 
 Careers Service for a period of 3 years. 

 
 
 
 



 

7.0  Additional Information  
7.1 Appendices –  

 Appendix A – Revised Terms of Reference 
 
7.2 Background Documents –  

 Y&NY LEP Local Assurance Framework 
Skills Advisory Panels: guidance on the role and governance 

 
7.3 Contact –  

Name/Title: Paul Clark, Governance & Assurance Manager 

Contact: paul.clark@businessinspiredgrowth.com  

 

 

 

 

mailto:paul.clark@businessinspiredgrowth.com
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York & North Yorkshire LEP - Business Board 

Terms of Reference 

November 2020 

 

1. Role of the Board 
 

The Skills and Employability Board (SEB) was established in February 2014 to 
provide improved accountability for funding and delivery of the York and North 
Yorkshire Local Enterprise Partnership’s (Y&NY LEP) skills and employability 
agenda.  The role and responsibilities of the SEB described below will be 
implemented by Local Enterprise Partnership staff acting as the secretariat to the 
SEB. The SEB will be responsible for: 

 
(a) Providing a strong leadership role on skills in the local area, engaging with 

employers and providers and providing skills advice to the accountable 
board of the LEP. 
 

(b) Developing a clear understanding of current and future local skills needs 
and local labour market as well as the present skills and employment 
support provision in the local area. The focus of this work will include: 

 Producing robust and authoritative evidence-based skills and labour 
market analysis which clearly identifies local skills and employment 
challenges and identifies key areas of future needs relating to projected 
local employment growth areas. 

 Developing a sophisticated understanding of both the local labour 
market and skills provision in the local area, the extent to which labour 
mobility within, or into, the local economy can address skills needs, and 
the projected gap between skills needs and skills provision. 

 Building knowledge of the range of local, regional and national 
employment provision that exists or is planned. 

 Presenting analysis at LEP Board level and share it with wider 
employer and provider communities to ensure that their perspective on 
the local labour market and employment and skills system is reflected 
in the LEP Board prioritisation. 

 Providing analysis to inform the development and implementation of 
the “People” element of the Local Industrial Strategy. 

 
(c) Building on this high quality analysis to develop a clear approach to 

addressing skills and employment challenges within the local area, 
including by looking ahead to likely skills priorities in the coming decade.  
This work will include: 

 Building an understanding of the local area across a range of partners 
including employers, the full range of providers and key stakeholders 
(including the VCS Sector) to agree the challenges identified by the 
analysis and develop share approaches to meeting these. 

 Developing with the LEP the “People” element of the Local Industrial 
Strategy. 
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(d) Understanding the wider dependencies in the local area and working 
together with other parts of the LEP to: 

 Link them to the skills and employment analysis as well as strategic 
plans and 

 Ensure the “People” element of the Local Industrial Strategy is 
integrated effectively within the wider work of the LEP. 
 

(e) Acting as co-coordinator of local skills providers by, in particular: 

 Actively promoting co-operation between a range of local providers 
(incl. FE, HE and Independent) to plan for how skills needs are to be 
met. 

 Encouraging local providers to reflect SEB analysis when planning for 
T Levels implementation and delivery and to inform investments that 
are made in the provider base to prepare for T Levels roll-out. 

 
(f) Working closely with careers advisory services (National Careers Service 

and Careers Enterprise Company) to ensure that potential learners are 
informed about potential career routes within a local area, and that all 
careers information and guidance is informed by up-to date local labour 
market information. Thus will involve the SEB working with: 

 The local Careers & Enterprise Company’s Enterprise Advisor Network 
to ensure the skills analysis is shared through the network and informs 
local activities and 

 National Careers Service area-based contractors to ensure that skills 
analysis is embedded into advice and guidance given to adults. 
 

(g) Raising the profile of apprenticeships with local employers and providers 
 

(h) Advising where skills and labour market resource should be directed to 
support local employers and providers 
 

(i) Advising where skills and labour market resource should be directed to 
support local employers and residents, using its understanding of existing 
employment support provision in the local area and the needs of the local 
labour market. 
 

(j) Sharing analysis and best practice, as widely and transparently as possible, 
with central government and other SEBs (or equivalents) and their 
successor bodies (Skills Advisory Partnerships) to share knowledge and 
good practice and to tackle wider skills challenges.  
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2. Ways of working 
 

(a) Sub Groups (SGs) 
 

The SEB will convene SGs as required for delivering specific objectives. 
Before commissioning the possibility of utilising resources from existing 
groups should be explored. Each SG will have an elected Chair who need 
not be a member of the SEB. An SG will make recommendations to the 
SEB; it cannot make decisions on behalf of the SEB. A SG will follow the 
same procedures as the SEB other than voting rules and directives. If 
required the SEB may be convened for an interim or extraordinary meeting 
in order to provide the necessary Governance for key decision making. 

 
Details of each SG commissioned by the SEB should be recorded on 
Template A (attached).  

 
Sub Groups (SGs): 

 Are bound by the LEP assurance process which stipulates that the Skills 
and Employability Board is accountable for decisions. 

 Members must sign the Code of Conduct declaration. 

 Must have a minimum of 4 members. 

 Will be chaired by a nominee put forward by the SEB and elected by vote 
(not necessarily a SEB member). 

 Make decisions and recommendations on behalf of the Skills and 
Employability Board in accordance with the level of delegated power. 

 Support the Skills and Employability Board in its remit to help deliver the 
Local Enterprise Partnerships strategic objectives. 

 Will follow the same regulations and good practice as applied to the Skills 
and Employability Board. 

 The Chair of any SG will determine when the Group has completed its 
objectives and instigate arrangements to be disbanded. 

 The SG will determine frequency and duration on meetings and review 
annually. 

 SG voting: 
o To help ensure quorum, members should notify the Chair in 

advance regarding any potential conflicts of interest that may 
render them either ineligible to vote or engage in discussion. 

o A minimum of seven members are required to be in attendance to 
constitute a quorum. Decisions are carried with majority votes. 

 If any motion is not carried it will be referred back to the Skills and 
Employability Board. 

 
(b) Collaborative Learning 

 A collaborative learning approach will be used wherever possible, e.g. 
such as by inviting guest speakers. 

 Representatives from other expert Bodies may be invited but as non-
voting participants. 
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(c) Making Decisions and Recommendations 

 The Chair shall preside during SEB meetings; in the Chairs absence the 
Vice-Chair will preside. If both Chair and Vice-Chair are absent then the 
members present will select a temporary Chair for the duration of the 
meeting. 

 Decisions shall be taken on the basis of consensus otherwise by majority 
vote. In the event of a tied vote the Chair shall exercise a casting vote. No 
decisions shall be taken by the SEB except those made during a duly-
constituted meeting. 

 SEB members cannot appoint substitutes to cover their absence from 
meetings.  

 Observers and guests may only attend with the Chair’s prior approval and 
with a non-voting capacity. 

 
(d) Financial responsibilities 

 The SEB has no financial responsibility and shall not enter into contracts. 
 

3. Membership 
 

Membership is open to representatives from employers, local authorities, training 

providers, government bodies, further and higher education, the LEP and the 

voluntary and community sectors.  The SEB should have a minimum of 15 

members and a maximum of 20. Current composition is: 

 

(a) Chair (Appointed by the LEP Board) 

(b) Vice-Chair 

     

Areas Represented: 

 Employers (mix of sectors, sizes and geography)  

 Local Authorities and Schools (North Yorkshire and York) 

 Further Education 

 Higher Education  

 Schools representative 

 Voluntary sector representative  

 Government Body (x1) 

 Training provider 

 

Appointment of Private Sector Members 

 

(a) Preferred appointments are those who are in a role that can influence their 

own Boards and whose organisations have existing networks that can be 

utilised. Appointments should be representatives of a range of areas and 

LEP priority sectors. Members are appointed by the SEB Chair with the 

agreement of the members by a majority vote.  
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(b) The term of a SEB Board Member is for three years with a possibility of 

extension to a maximum of six years, in accordance with good governance 

practice. Members completing six years service and who fulfil a specific 

function critical to the operation of the SEB may, under exceptional 

circumstances, and subject to the agreement of a majority of other SEB 

members, continue to serve after the maximum period. This provision of 

service extension will be strictly limited to those individuals whose 

representation cannot be transferred to another individual due to the unique 

nature of the post they hold. 

(c) SEB members must be representative of their expertise areas rather than 

their employer. 

(d) Those attending by virtue of their positions at North Yorkshire County 

Council or City of York Council may ask a named substitute to attend in 

their place, subject to prior notification and the adherence to the LEP’s 

assurance and ethical walls requirements. 

 

Appointment of the Chair and Vice-Chair 

 To be eligible for the position of SEB Chair the nominee must be a member of 

the LEP Board. The term of the Chair is for three years. However, the Chair 

may be re-elected. If the Chair ceases to be a member of the LEP Board then 

his or her appointment as the SEB Chair will automatically lapse. 

 The appointment of Vice-Chair will be made on the majority vote of the SEB. 

The Vice-Chair role will be appointed annually. The Vice Chair need not be a 

member of the LEP Board and may be re-elected. 

 

4. Accountability 
 

The Y&NY LEP is a voluntary association having no statutory power or 

responsibilities. However, public funds are made available to the Y&NY LEP at 

the direction of the Accountable Body. The processes and procedures by which 

the Y&NY LEP conducts its business need to be robust in order to safeguard 

public interests. 

 

(a) Accountabilities of the Skills and Employability Board 

 Report into the Local Enterprise Partnership Board at agreed intervals. 

 Have overall strategic responsibility for the skills and employability 

activities throughout the Local Enterprise Partnership area.  

 Abide by the LEP Governance Framework. 

 Review the value of and relevance of the SEB and its Terms of 
Reference annually.  

 Observe the highest standards of propriety, impartiality, integrity and 

objectivity in relation to stewardship of any public funds. 

 Comply with the principles of the Citizen’s Charter and the Code of 

Practice on Access to Government Information. 
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 Be accountable to Government and users of LEP services.  

 Maximise value for money by ensuring that services are delivered in the 

most efficient and economical way. 

 Establish the overall strategic direction within the policy and resources 
agreed with Government. 

 Overseeing the delivery of outcomes by monitoring performance against 
agreed strategic objectives. 

 Represent the wider interests of the sector. 

 Appoint Sub- Groups with clear terms of reference as required. 

 Approve the Annual Delivery Plan. 
 

(b) Responsibilities of Members 
To ensure: 

 Compliancy with any statutory or administrative requirements for the 
use of public funds. 

 The SEB operates good practice with environmental policies. 

 That a high standard of corporate governance is observed at all times. 

 Any guidance issued by Government is taken into account with Board 
decisions. 

 The SEB operates within the limits of its authority. 

 The highest standards of propriety with decision-making. 

 Response to meeting requests and confirm whether or not will attend. 

 That report back to own organisation about decisions and activities 
when appropriate. 

 
(c) Additional responsibility of the Chair and Vice-Chair 

 The Chair must ensure that all members are fully briefed on the terms of 

their appointment, on their duties and on their rights and responsibilities. 

 The Vice-Chair shall deputise for the Chair where appropriate 

 

5. Governance 
 
Quorum – the minimum number of members in attendance must be at least one 
third of the total membership, but not less than 4. The quorum for each meeting 
will be clearly marked on the agenda for reference. If a meeting becomes 
inquorate whilst in progress then the Chair will adjourn and no business will be 
transacted until a quorum is reached. 
 

 

6. Frequency and support of the Board Meetings 
 

(a) Organise and manage meetings 

 The SEB meetings will be organised by the LEP secretariat. 

 A record of all meetings will be taken by the LEP secretariat in the form of 

minutes. Minutes will be distributed to members and a copy retained on 

file. 
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 Notification of each meeting will be given at least 5 clear working days in 

advance to each member specifying date and venue. 

 Any SEB member may request an item of business to be placed on the 

SEB meeting agenda by forwarding to the LEP secretariat not less than 

14-days in advance of the meeting. The LEP Head of Strategy, in 

collaboration with the Chair, will prioritise and set agendas 

 Minutes will be approved as an accurate record or amended at the 

following meeting. Any revised minutes shall be sent to each SEB 

member. 

 The meetings will be held bi-monthly throughout the year unless agreed 

differently by the SEB 

 The frequency of meetings will be reviewed annually. 

 Agendas and supporting documentation will be distributed 5 clear 

working days in advance of each meeting electronically. 

 Subject to the approval of members, non-members may be invited to 

attend meetings as guests. 

 

(b) Extraordinary meetings 

 When required the Chair or Vice-Chair can convene extraordinary 

meetings to meet operational needs. 

 

7. Sharing of information (including confidential materials) and resources 
(a) The Local Enterprise Partnership secretariat will be responsible for the 

sharing of information and resources with the LEP Board. 

(b) Any confidential, exempt or copyrighted materials will be handled and 

marked-up appropriately. 

(c) Openness and Transparency - agendas, minutes, reports and other 

documents associated with SEB meetings will be made available to the 

public (unless requiring confidentiality) in accordance with the governments 

directives. 

 

8. Code of Conduct, Conflict of Interest and Quality Assurance 
(a) SEB members must declare any interests they have with any agenda item 

prior to any discussion taking place and preferably before the meeting. The 
Board will decide on appropriate steps on an individual basis. Because the 
necessity for having Ethical Walls is essential it will feature at the beginning 
of all agendas to serve as a reminder to members. 

(b) SEB members will adhere to the Seven Principles of Public Life (Nolan 
Principles):  Selflessness; Integrity; Objectivity; Accountability; Openness; 
Honesty; Leadership.  

(c) Members must sign the Code of Conduct declaration and any other 
documentation as required by the assurance framework. 

(d) SEB members must each complete and sign a Register of Interest that will 
be updated as necessary. The Registers will be published on the LEP 
website. 
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(e) SEB members will not use information gained in the course of their public 
service for personal gain or for political purposes; nor seek to use the 
opportunity from public services to promote their private interests or those of 
connected persons, firms, businesses or other organisations. 

(f) SEB members will not make public any information which is confidential 
except when required and legally permitted to do so. 

(g) The SEB and its members will follow relevant processes and procedures that 
are set out in the Y&NY LEP Assurance Framework. 

 
9. Definition of terms 
 

(a) Sub Group - This is an ad hoc group appointed by majority vote of the SEB 
consisting of at least one SEB Member and such other persons as the SEB 
may determine. 

 
(b) Accountable Body - The Accountable Body is North Yorkshire County Council 

(NYCC) under which the Y&NY Local Enterprise Partnership operates. 
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TEMPLATE A 

TASK AND FINISH GROUP – <TITLE> 

1. Purpose: 
 

 <details>; 

 The Group will report quarterly to the Business Board on its progress. 
 

2. Objectives: 
 

The key objectives of the Group are to ensure: 

 <objective 1>; 

 <objective 2>; 

 <objective 3>; 

 <objective 4>; 

 <objective 5>. 
 

3. Additional: 
 

 <additional 1>;  

 <additional 2>;  

 <additional 3>;  

 <additional 4>;  

 <additional 5>.  
 

4. Members: 
 

 

5. Active term of Group: 
 

From:   To:    (then to be reviewed) 
 

6. Meeting frequency: 
 
E.g. Bi Monthly 
 

 
 
 
 
 
 
 
 
 
 

 



  

  Item 11 
 

 

York & North Yorkshire Local Enterprise Partnership 

The Skills and Employability Board 

26 November 2020 

Update on Skills Advisory Partnerships - Paper 

Report of Enterprise Partnership Officer, Skills team 

 
1.0  Purpose of the Report  
1.1  This paper provides an update on: 

1. The production of a Local Skills Report (LSR) for Y&NY and 
2. Current reports the LEP has commissioned or intends to commission to 

provide an evidence base to inform the work of the SEB in establishing 
skills priorities and wider skills planning. 

 
2.0  Background 
2.1  In March 2020, the Department for Education (DfE) awarded all Skills and 

Employability Boards (or their equivalents) across England a grant of £75k 
each for the financial year 20-21 to support them develop their local skills 
analysis capability. The DfE clarified that existing bodies, such as SEBs, 
which met national governance requirements could retain their existing titles, 
although they were de facto now operating as DfE approved Skills Advisory 
Partnerships (SAPs). Although LEPs were afforded flexibility in how they 
utilised the grant, allocation was contingent on every SAP producing a Local 
Skills Report (LSR) aligned to DfE requirements (See Section 1 of Annex A). 
 
The DfE is seeking a consistent approach to LSRs across all LEP areas of 
England and the new national Skills and Productivity Board (SPB) will access 
them to inform their priority setting and recommendations to ministers. 
Section 1 of Annex A outlines the required content of the LSR with a brief 
summary of what each section (or Chapter) within it should include as a 
minimum. 
Section 2 of Annex A describes the indicative Publication timetable for the 
first and subsequent LSRs up to and including November 2023. 
Section 3 of Annex A describes Labour Market Analyses and other deep Dive 
Reports the LEP has commissioned or is in the process of commissioning on 
behalf of the SEB. 
 

3.0  The Process 
3.1 In designing the Specifications for the Deep Dive reports described in Section 

3 of Annex 1, the LEP has consulted with the SEB and sought to commission 
research that will support delivery of its wider strategies. 
 

3.2 The LEP intends to begin writing the LSR immediately and incorporating 
within it appropriate summaries, references and links to its wider strategies. 
 

https://www.gov.uk/government/news/new-chair-of-the-skills-and-productivity-board-confirmed
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4.0  Next Steps 
4.1 The LEP is seeking final approval from the DfE of the LSR (once it has been 

ratified by SEB with a signed Foreword by the Chair) by 31 January 2021. It is 
worth noting that the DfE has advised LEPs that there will be no formal sign-
off of LSRs. DfE’s priority is to ensure that LSRs are actually under 
development. 
 

5.0 Corporate and Strategic Implications 

Legal None. 

Financial None. 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities None. 

Data Protection and Privacy None. 

Communications and Engagement LSR and Deep Dive reports will be 
marketed and published in liaison 
with LEP Comms team. 

Business & Innovation None. 

Low Carbon & Environment Reports set out in Section 3 of 
Annex A will contribute to delivery 
of LC strategy. 

Places None. 

Skills & Employability Provided in detail in this Paper. 

 
6.0  Recommendation  
6.1 That the SEB endorses the proposed arrangements for the production of the   

research reports and Local Skills Reports set out in this Paper. 
 

7.0 Additional Information  
a. Annex A – Supplementary Information 
b. Background Documents – None 
c. Contact –  

Name/Title: Shaun Withers 

Contact: Shaun.withers@businessinspiredgrowth.com 

 



 

    
 Annex A   
 

Skills Advisory Partnership activity – SEB Paper 26 Nov 20. Supplementary information  

1. Local Skills Report (LSR). Overview of Content. 

2. LSR Publication Timetable 

3. Labour Market Analyses and Deep Dive Reports 

 

1. LSR Content 

Chapter Title Description (DfE Requirements) 

1 The role of SAPs An overview of SAPs’ strategic aims, objectives and governance. 

2 Foreword (Chair of 
SAP) 

An executive summary by the SAP Chair which offer their personal reflections on the SAP’s 
progress and summarises the main points of the report. 

3 Local context An outline of the area’s unique economy features (e.g. coastal, rural) including any particular skills 
strengths or weaknesses. A summary with an accompanying hyperlink can be used if already 
published elsewhere. 

4 Skills Strategy An outline of the area’s overarching skills strategy including its long term vision and skills priorities 
for the local area. A summary with an accompanying hyperlink can be used if already published 
elsewhere. 

5 Skills Action plan An overview of the skills initiatives and actions the SAP intends to take in the local area. A 
summary with an accompanying hyperlink can be used if already published elsewhere. 

6 Assessment of 
progress 

A critical look at progress made against SAPs’ skills strategies and action plans. Includes a 
reflection on the key achievements of the SAP and any challenges they have faced. 

7 Case studies / 
positive impact 
stories 

An opportunity for SAPs to share success stories from their local area that show how skills 
mismatches are being addressed. For example, providers reframing curriculum to account for 
predicted labour market changes, or employers that have taken on large numbers of apprentices in 
target sectors. 

8 Forward look An overview of what SAPs hope to achieve between now and the next Local Skills Report. SAPs 
should consider their key areas for improvement and how local stakeholders can help them to 
overcome any potential challenges. 

Annex A Core indicators Provided by the SAPs Programme Team, there will be a selection of skills data indicators for SAPs 
to supplement with supporting local analysis and intelligence. 

Annex B 
(Optional) 

Additional indicators A place for SAPs to hyperlink to additional relevant data that supports the report or to add any 
additional data they feel particularly relevant or referred to in the report. 
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2. LSR Publication Timetable 

Action Deadline Notes 

First draft of LSR 
submitted to DfE for 
comment. 

31 March 2021 LSR not subject to formal DfE “sign-off “process. Our aim should be to complete draft to 
DfE Support team satisfaction by 31 March 21. Publication on LEP web site by April 21. 

LSR 2nd edition 
completed. 

30 November 21 DfE rationale is that 2nd edition takes into account annual cycle of FE curriculum planning. 

LSR annual refresh 30 November 22  

LSR annual refresh 30 November 23  

 

3. Labour Market Analyses and Deep Dive Reports 

Details 

1 LEP wide Labour Market Analysis 2019 (£30k. WYCA). Published: https://www.businessinspiredgrowth.com/wp-
content/uploads/2020/01/80671-LEP-Labour-Market-Analysis-2019-report-A4_proof_sinlges_interactive.pdf 

2 LEP wide Labour Market Analysis 2020 (£20k. WYCA). Anticipated publication by 31 Jan 2021. 

3 Use of AEB in YNY - Scope and impact (£5k. WYCA). Published. https://www.businessinspiredgrowth.com/news/adult-
education-budget-an-analysis/ 
 

4 ESIF Project Impact Report (£8.3k. Tokos). Published: https://www.businessinspiredgrowth.com/news/esif-impact-report/ 
  

5 Assessment of skills challenges of transitioning to a low carbon circular economy. (£10k. Les Newby Associates). 
Anticipated publication by 31 Jan 2021. 

6 Review of Community learning activity across Y&NY. (£12k. Annabel Jelley Consultancy). Focus on Provider/Stakeholder 
perspectives. Anticipated publication by 31 Jan 2021. 

7 Review of the capability and capacity of the FE system across YNY to deliver Digital Skills (£11k. Contractor TBC) 
Will address: 

1. Extent to which sector can deliver the Government's essential Digital Skills framework and legal entitlement for adults (19+). 
2. The wider Digital Skills offer, including Apprenticeships, and the extent to which this meets known current and emerging employer 
demand. 
3. Deficits in provision – both spatial (incl. rural areas) and those resulting in unresolved employer skills gaps. 
4. Recommendations for addressing deficits and skills gaps. 
5. Providers views of their potential contribution to any future YNY Digital Skills Partnership and the development of the IoT). 
Anticipated publication by 31 March 21 

https://www.businessinspiredgrowth.com/wp-content/uploads/2020/01/80671-LEP-Labour-Market-Analysis-2019-report-A4_proof_sinlges_interactive.pdf
https://www.businessinspiredgrowth.com/wp-content/uploads/2020/01/80671-LEP-Labour-Market-Analysis-2019-report-A4_proof_sinlges_interactive.pdf
https://www.businessinspiredgrowth.com/news/adult-education-budget-an-analysis/
https://www.businessinspiredgrowth.com/news/adult-education-budget-an-analysis/
https://www.businessinspiredgrowth.com/news/esif-impact-report/
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Details 

8 Review of capacity of the FE system across YNY to deliver management and wider workforce re-skilling/up-skilling as 
part of the LEP’s wider post Covid-19 recovery strategy. (£11k. Contractor TBC) 
Will address: 

1. Capacity of sector to deliver first full Level 3 entitlements within Government parameters. 
2. Extent of sector’s support for the development of L&M qualifications and competence (e.g. delivering  HPWP, implementing inclusive 
work practices), including at Higher Apprenticeship level  
3. Sector’s understanding of re-skilling/upskilling challenges, including any curriculum action and wider support planning for individual 
learners to address these. 
4. Current and developing offer to re-skill/up-skill, including spatial and sector subject area reach.  
5. Linkages with and support for employers seeking to emerge from Covid 19 pandemic in a stronger position to recover markets and/or 
develop new products and services 
6. Identification of gaps in provision or geographical reach and recommendations to address these). 
Anticipated publication by 31 March 21 

9 Review of current contribution of education system across YNY in supporting 18 to 19 year olds to remain in 
employment, education or training and to implementing different NEET prevention measures within the context of the 
current COVID 19 situation. (£11k. Contractor TBC) 
Will address: 
1. The effects of Covid-19 on NEET volumes. 
2. Capacity of system to engage learners in education employment and training to prevent NEET. 
3. Capacity of system to implement effective NEET prevention measures. 
4. Identification of good practice in engagement, retention and progression of 18 to 19 year actual NEETS or those at risk, including 

workplace support. 
5. Recommendations to strengthen the capacity of the sector’s contribution to engage, retain and progress 18 to 19 year olds in sustainable 

employment and continuous learning. 
Anticipated publication by 31 March 21. 

 



 

  Item 12 
 

 

 
 

York & North Yorkshire Local Enterprise Partnership 

The Skills and Employability Board 

26 November 2020 

 

Proposed ESF Graduate Placement call - Paper 

Shaun Withers, Enterprise Partnership Officer, Skills team 

1.0  Purpose of the Report 
1.1 This paper provides an outline of a Covid-19 related Call the LEP intends to 

submit to the DWP managed ESF National Reserve Fund and that contributes 
to Greener, Fairer, Stronger, our post-Covid 19 plan to re-shape our economy. 

 
2.0  Background 
2.1 DWP has invited LEPs draw up proposals to access the National Reserve 

Fund and which specifically contribute to post-Covid 19 economic recovery. 
 

Graduate retention across York and North Yorkshire represents a significant 
challenge to the supply of higher level skills critical to the delivery of many of 
our 10 Recovery Pledges. 

 
At the LEP’s Annual conference on 6 Nov 2020, DWP cited evidence of 
graduates accounting for at least half of all current 19-24 NEETS across our 
area applying for “Kickstart” placements. 

 
Although “Kickstart” will potentially support many unemployed graduates to 
gain invaluable work experience, some graduates offer specialist higher level 
skillsets that could be deployed through specific project-based activity to 
support businesses deliver their Covid 19 recovery strategies. The potential 
impact on business recovery and growth prospects could be significant, whilst 
the graduates themselves will benefit from relationship building with SMEs 
across the LEP area and a range of other possible outcomes including, for 
example, increased opportunities for consultancy/portfolio work or wider 
sustainable employment opportunities. 

 
Annex A to this paper sets out the LEP’s proposal for an SME Covid 
Recovery Projects programme (CROP), in which local graduates support up 
to 100 SMEs to design and deliver projects aimed at supporting the 
business’s wider strategy to recover lost or secure new markets as the local 
economy emerges from the ravages of the Covid-19 pandemic.  
 

3.0  The Process 
3.1 The LEP intends to work up in consultation with key local HE institutions and 

other stakeholders a full Call for submission to DWP before the end of 
December 20.  

https://www.businessinspiredgrowth.com/wp-content/uploads/2020/10/Version-2.2-30-October-2020.pdf


 

 
 

 
4.0 Next Steps 
4.1 SEB review of the Outline Call as set out in Annex A to this Paper. 
 

5.0 Corporate and Strategic Implications 
 

Legal None. 

Financial None. 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities None. 

Data Protection and Privacy None. 

Communications and Engagement Awareness raising amongst 
Stakeholders and potential 
providers of Call once published. 

Business & Innovation None. 

Low Carbon & Environment None specific. 

Places None. 

Skills & Employability Provided in detail in this Paper. 

 

6.0 Decision 
6.1   The SEB endorses the outline Call. 

 
7.0 Additional Information  

a. Annex A – Supplementary Information 
b. Background Documents – None 
c. Contact – 

  

Name/Title: Shaun Withers 

Contact: Shaun.withers@businessinspiredgrowth.com 

 

 

 

 

 

 

 

Annex A 

 

Title: SME Covid Recovery Projects programme (CROP). [Interim branding] 



 

 
 

Outline DWP call to support SMES across York and North Yorkshire deliver effective 

Covid-19 recovery strategies. 

Background 

 Institute of  Student Employers Report November 2020 reports that 
• Graduate recruitment suffered the biggest drop in 2020 since the 2008 

financial crash as employers cut back on hiring workers to cope with 
the Covid-19 pandemic. 

• The number of graduate jobs declined by 12% and that the majority of 
employers anticipated a further decline next year. 

• Employers in the retail and consumer goods sectors made the biggest 
cuts, slashing 45% of graduate jobs as the first coronavirus lockdown 
hit business income. 

• Employers reported a 29% decrease in internships and a 25% 
decrease in placements in 2019-20 with further falls expected next 
year. Around half of placement students get rehired, so diminishing 
these roles damages the talent pipeline. 

 A recent survey by Prospects on the effects of COVID-19 on graduate 

recruitment has revealed that out of the 1,202 final-year university students 

who responded: 

• 26.1% lost their work placement/internship 
• 29.2% lost their job 
• 28.2% had their job offer deferred or cancelled. 

 The Institute for Fiscal Studies (IFS) points to evidence from the last three 

recessions which suggests that graduates entering the labour market during a 

recession are significantly more likely to enter “non-graduate” jobs and earn 

less. 

 LMA 2019 evidenced lower level retention of graduates in the local economy 

compared to other LEP areas in the North.  

 Many employers in YNY seeking post-Covid 19 recovery can’t afford currently 

to employ higher skilled workers but may be willing to offer short-term 

placements for graduates to deliver specific projects that contribute to post-

Covid 19 recovery strategies. 

 The Call has the potential to support increased retention of graduates in YNY 

through employment with SMEs for whom they delivered projects or by other 

comparable Y&NY employers. 

Overall aim 

To support SMEs across the York and North Yorkshire LEP area develop and 

implement post-Covid 19 recovery strategies through fixed term workplace projects 

delivered by local graduates. 

 

SME Target Group 

SMEs or micro-businesses from any sector in Y&NY and seeking post-Covid 19 

recovery. Priority will be given to those businesses engaged in production of high 

https://www.theguardian.com/business/2020/nov/10/uk-redundancies-second-covid-lockdown
https://www.theguardian.com/business/2020/nov/10/uk-redundancies-second-covid-lockdown


 

 
 

value goods and/or services, including technical products/services directly or 

indirectly supporting our area’s transition to a low carbon economy. 

Graduates 

Local graduates, including those graduating in 2021. The average weekly hours 

spent undertaking a project will be configured to ensure graduates’ existing 

programmes of study are not compromised whilst they deliver the project through a 

consultancy contract with the provider. We would expect participating graduates to 

be paid the Real Living Wage rate as a minimum. 

Priority 2.2 Key Activities  

a) Co-design with identified SMEs specific time-bound projects to support their 

wider recovery strategy.  

b) Match graduates with SMEs to undertake projects through fixed-term 

placement arrangements. 

c) Develop the capacity of participating SMEs to deliver effective “on-boarding” 

support to graduates delivering projects. 

d) Support SMEs to effectively monitor, coach and provide wider support to 

Participants undertaking projects. 

Placement Projects – Examples (not exhaustive) 

 Secure and expand existing market share for their products or services. 

 Develop new products or services. 

 Design a marketing strategy. 

 Design digitally based HR to deliver more effective recruitment, retention 

and talent management strategies. 

 Develop mutually beneficial sectoral or spatial support networks with other 

businesses. 

 Support growth and application of appropriate digital skills across the 

company’s workforce. 

 Improve the technical design and/or production of a specific company 

product or range of products. 

 Support business to transition to low carbon operating model. 

Programme Duration  

30 months, starting June 21 

Indicative Targets and Values 

P2.2  - SMEs 
supported 

Value (based on Average Unit 
price of £3,700 

100 £370,000 

 

50% Match: £1,850 per placement  

Note: The LEP can’t advise on how Match is generated but would note the following: 



 

 
 

By the time activity started (June 21 at the earliest) it is fair to assume that the roll 

out of Covid 19 vaccines would positively impact business confidence and influence 

them towards investing more in recovery of lost markets and securing new business. 

It would therefore not be unreasonable to aim to attract sufficient SMEs who are 

willing to provide the £1,850 Match (this is an average figure, as match contributions 

will vary depending on the length of each work based project) as an investment in a 

recovery project delivered by a highly skilled graduate.  

SME Business Recovery Projects programme v. Kick Start 

Kick Start offers broad work experience with the primary focus on the “employee” 

gaining skills and experience to improve their prospects for sustainable employment. 

The Recovery programme focuses on developing the capacity of the business to 

recover lost markets and/or secure new ones through the deployment of high level 

graduate skills in a focused fixed-term project based activity. This does not preclude 

wider positive outcomes for the graduate e.g. future consultancy opportunities or 

employment with the host company. 

 




